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TO:  Members of the Board of Public Works and Safety 

FROM:      Jeffrey L. Spalding, CFO & Controller  

SUBJECT:  Davies Claims Solutions, LLC – Service Agreement 

DATE:        April 23, 2024 

 

I recommend the Board of Public Works approve the attached renewal new agreement with a 
current vendor for an existing service to the City.  
 
In 2018, the City switched its approach to property & casualty liability risk management from 
fully insured (i.e. purchasing traditional insurance policies) to self-insured (i.e. paying most 
losses directly and purchasing only catastrophic stop loss protection). 
 

Davies Claims Solutions, LLC – Fee Summary 

  2020 Actual 2021 Actual 2022 Actual 2023 Actual 
2024 
Estimate 

Claim Processing Fee - 
Estimated/Minimum 

$21,485.00  $15,950.00  $34,190.00  $37,481.00  $38,984.00  

Standard Admin Fee $8,072.75  $7,350.00  $9,979.00  $10,519.00  $10,745.00  
Claim Processing Fee – 
Reconciliation 

$16,186.49  $32,340.00  $6,037.00  $24,870.05 TBD1 

Supplemental Admin Fees  $4,950.00  $4,050.00  $3,600.00  $4,050.00 TBD1 
Total Service Fees $50,694.24  $59,690.00  $53,806.00  $76,920.05  $49,729.00 

Subrogation Recovery Fee $7,948.23  $13,901.29  $15,756.67  $6,501.09 TBD1 
 Overall Total Fees $58,642.47  $73,591.29  $69,562.67  $83,421.14 $49,729.00  

 

1 - The 2024 processing reconciliation, supplemental admin, and subrogation recovery fees will not be available until after the third-party 
claims administrator (TPA) closes their year-end.  

 
Claim Processing Fee - Estimated/Minimum : 
Represents the base, expected service fee cost. Calculated using projections of claim 
processing activity for the coming year.  
 
The 2024 estimated processing fees have increased from the 2023 level due to:  

• The projected Auto/General Liability claims remained at 57 but the cost per claim has 
increased by $22 (to $570) for a total additional cost of $1,254. 

  



 

• The projected Law Enforcement Liability claims remained at 4 but the cost per claim 
has increased by $24 (to $629) for a total additional cost of $96.  

• The projected Property Liability claims remained at 9 but the cost per claim has 
increased by $17 (to $442) for a total additional cost of $153. 

 
Standard Admin Fee: 
This fee consists of the following:  

1) 15% of the Estimated/Minimum Processing Fees (Increased from $5,622 to $5,848)  
2) Systems and Data Processing Fee ($2,797 for 2024, is the same fee as in 2023) 
3) CMS (Centers for Medicare and Medicaid Services) Transmission Fee ($2,100 for 2024, 

is the same fee as in 2023)  
Note: The TPA is responsible for reporting to CMS qualified bodily injury claims for Medicare eligible 
individuals. 

 
Claim Processing Fee - Reconciliation: 
Processing fee charges above the estimated/minimum amount, if necessary, based on actual 
claim processing activity over the prior 12 months. Also included here are additional fees 
charged for any claims that entered litigation.  
 
Supplemental Admin Fee: 
For claims that remain open/active for more than 12 months, and supplemental admin fee is 
applied. Currently, that fee is $450 per claim. 
 
Subrogation Recovery Fee:  
The TPA is entitled to retain 15% of all funds recovered for the City via subrogation of losses 
to other culpable parties. These fee charges are netted against those recovery amounts in the 
City’s Self-Insurance Loss Fund.  
 
A copy of the service agreement is attached for your review.  
   
I am available at your call for any questions about this agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates subscribed 

below. 

City of Noblesville 

By: ____________________________________ Date:______________________ 

Printed: ________________________________ 

Title: __________________________________ 

04/18/204

Chris Jensen

Mayor
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