BOARD OF PUBLIC WORKS AND SAFETY
CITY OF NOBLESVILLE
NOVEMBER 28, 2023

The Board of Public Works and Safety met in regular session on Tuesday, November 28, 2023 in
the Council chamber. President Jack Martin called the meeting to order at 9:00 a.m. pursuant to
public notice with the following members present: Laurie Dyer, Robert ElImer, and Rick Taylor.
John Ditslear was absent.

Also present were City Clerk Evelyn Lees, Deputy Clerk Christina Adamson, Public Safety
Director Chad Knecht, City Attorney Jonathan Hughes, Department Directors, staff, and
representatives of bidders.

PLEDGE OF ALLEGIANCE

Mr. Martin led the chamber in the Pledge of Allegiance.

PETITIONS OR COMMENTS BY CITIZENS WHO ARE PRESENT

There were no comments.

APPROVAL OF AGENDA

Mr. Taylor moved to approve the agenda, second Ms. Dyer, four aye, motion carried.
BID OPENING: 10™ STREET SEWER REALIGNMENT PROJECT

Mr. Hughes stated the first bid was from United Construction Services, LLC. A bid bond, non-
collusion affidavit, E-Verify affidavit, Form 96, and sealed financial statements were included in
the packet. They acknowledged receipt of addenda one, two, and three. The base bid was
$231,500.00. The alternate bid was $197,494.00.

The next bid was from Atlas Excavating Inc. A bid bond, non-collusion affidavit, E-Verify
affidavit, Form 96, and financial statements were included in the packet. They acknowledged
receipt of addenda one, two, and three. The base bid was $579,697.00. The alternate bid was
$261,284.00.

Mr. Hughes asked if anyone present knew of any other bids for the 10" Street Sewer
Realignment project. Seeing none, he recommended referring the bids to the Utilities Department
for review and recommendation. Mr. EImer so moved, second Mr. Martin, four aye, motion
carried.

BID OPENING: PV SOLAR ARRAY PROCUREMENT AND CONSTRUCTION/SLY
RUN LIFT STATION

Mr. Hughes stated the first bid was from Retro-Tech Systems, LLC. A bid bond, non-collusion
affidavit, E-Verify affidavit, Form 96, and financial statements were included in the packet. The
total bid was $222,871.00.

The next bid was from Fredericks, Inc. A bid bond, non-collusion affidavit, E-Verify affidavit,
Form 96, and financial statements were included in the packet. They acknowledged receipt of the
addendum. The total bid was $230,500.00.

The next bid was from Solar Energy Systems, LLC. An E-Verify affidavit and Form 96 were
included in the packet. A cashier’s check was included for ten percent of the bid. A non-
collusion affidavit was present but not executed. Financial statements were not apparent. The
total bid was $176,735.53.

Mr. Hughes asked if anyone present knew of any other bids for the PV Solar Array Procurement
and Construction/Sly Run Lift Station project. Seeing none, he recommended referring the bids
to the Utilities Department for review and recommendation. Mr. Elmer so moved, second Mr.
Taylor, four aye, motion carried.
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CONSENT AGENDA

FOR APPROVAL

#1 APPROVAL OF EXECUTIVE SESSION MEMORANDUM: NOVEMBER 14,
2023

#2 APPROVAL OF MINUTES: NOVEMBER 14, 2023

#3 BOARD TO CONSIDER QUITCLAIM DEED FOR DONATION TO

WESTFIELD LIBRARY (JONATHAN HUGHES)

#4 BOARD TO CONSIDER ACCEPTANCE OF WARRANTY DEED FOR
PLEASANT STREET PHASE 11l PROJECT (EN-325-02) (SACHA
LINGERFELDT)

CONTRACTS/PURCHASES UNDER $50,000 (APPROVED BY MAYOR OR
DIRECTOR)

#5 AGREEMENT WITH JACOB DIETZ INC. FOR INSPECTION OF THE CITY
HALL FIRE SPRINKLER SYSTEM (DAVID DALE)

#6 SERVICES AGREEMENT WITH TAYLORED SYSTEMS, LLC TO INSTALL
DOOR ACCESS AT FINCH CREEK PARK (ADAM HEDDEN)

#7 AGREEMENT WITH CHRISTOPHER B. BURKE ENGINEERING, LLC FOR
LETTER OF MAP REVISION ALONG SAND CREEK (CALEB GUTSHALL)

#8 AGREEMENT WITH DUTCHPOPP PAINTING, LLC FOR INTERIOR
PAINTING AT THE STREET DEPARTMENT (RENE GULLEY)

#9 AGREEMENT WITH BLADES AUDIO VIDEO SECURITY FOR
DOWNTOWN SPEAKER MAINTENANCE (AARON HEAD)

Mr. Taylor moved to approve the consent agenda as presented, second Ms. Dyer, four aye,
motion carried.

NEW ITEMS FOR DISCUSSION

#1 BOARD TO CONSIDER RESOLUTION RB-53-23, A RESOLUTION
APPROVING AN IMPACT FEE AGREEMENT FOR RELOCATION OF A
BUSINESS AFFECTED BY ROAD PROJECT ACQUISITION
(JONATHAN HUGHES)

Mr. Hughes requested to postpone the item to the next meeting. Mr. Martin moved to postpone
this item to the next meeting, second Mr. Taylor, four aye, motion carried.

#2 BOARD TO CONSIDER SPECIAL PURCHASE OF AMBULANCE FOR FIRE
DEPARTMENT (CHIEF MATT MITCHELL)

Fire Chief Matt Mitchell stated the Board authorized the purchase of a new ambulance in 2021,
but delivery has been delayed to fall 2024. He stated funding for another new ambulance has
been budgeted for 2024 and could be ordered, but the department operationally cannot wait three
years for a new ambulance. He stated another ambulance can be purchased sooner, but he needs
the flexibility to move more quickly. He stated the ambulance market is highly competitive. He
stated he hopes to purchase a stock vehicle rather than a custom ambulance, but the vendor
would have to be selected quickly. He stated the purchasing process is different than what has
been used in the past, but it was recently used successfully for a new ladder truck and a new
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engine. He stated in order to make a purchase, he will need available cash. Mr. Elmer asked if
the order already in process will remain. Chief Mitchell replied yes, it will. He stated he hopes to
purchase an ambulance by March 1, 2024. He stated if they cannot, they will order a traditional
ambulance and wait for fulfillment. Mr. Taylor asked if there are currently two backup
ambulances. Chief Mitchell replied no, there is only one. He stated if another ambulance is not
found by April 2024, the backup ambulance will be put into service. He stated then there would
not be a backup until the new ambulance is delivered in the fall. Chief Mitchell replied Deputy
Chief Murry Dixon has been nicknamed the scrounger, because he is looking for available stock.
Chief Mitchell stated he is optimistic that an ambulance can be obtained in the desired time
frame. He stated once an ambulance is found, they have to move quickly to purchase it. Mr.
Elmer moved to approve the special purchase of an ambulance and the provisions for the Fire
Department, second Mr. Taylor, four aye, motion carried.

#3 BOARD TO CONSIDER AGREEMENT WITH FLOORS TO YOUR HOME
FOR FLOORING REPLACEMENT AT STATION 71
(DEPUTY CHIEF MURRY DIXON)

Deputy Chief Dixon stated this agreement with Floors to Your Home is to replace flooring at
Station 71. He stated the project was planned and budgeted for 2023. Mr. EImer moved to
approve the agreement with Floors to Your Home, second Ms. Dyer, four aye, motion carried.

#4 BOARD TO CONSIDER RESIDENTIAL FACADE IMPROVEMENT GRANT
FOR 620 HISTORIC PLEASANT STREET (AARON HEAD)

Community Engagement Manager Aaron Head stated this is the final residential facade
improvement grant for 2023. He stated the grant is for 620 Historic Pleasant Street. He stated the
grant will help replace three windows and one door, including all labor and materials associated
with removal, replacement, and framing as needed. He stated the total project cost is estimated to
be $7,304.00 with a grant of $5,478.00. He stated the Facade Improvement Grant Review
Committee recommended approval. Mr. EImer moved to approve the fagcade grant, second Ms.
Dyer, four aye, motion carried.

#5 BOARD TO CONSIDER REQUEST TO DECLARE CERTAIN PROPERTY
OF THE PARKS DEPARTMENT AS SURPLUS (BRANDON BENNETT)

Parks and Recreation Director Brandon Bennett requested to declare 95 golf carts as surplus so
that they can be sold. He stated a fleet of new golf carts is on order and is expected in February.
He stated the surplus golf carts would be bid as one unit with a required minimum bid. He stated
they expect to receive $300,000.00 to $350,000.00 for the carts. He stated the department plans
to keep ten golf carts, and they bought ten new carts last year, so there will be 20 carts in
addition to the 105 new carts. He stated the golf courses have been so busy that some golfers
have had to be turned away at Fox Prairie because there were no carts available. He stated the
older carts will be used as backups. He stated the new carts were ordered approximately 18
months ago and were originally expected in May, but golf professional Gary Deakyne was able
to work with the company for delivery in February, before the golf courses open. He stated the
new golf carts will have GPS and geofencing, so the carts will shut down if the drivers try to go
outside the boundaries. Mr. EImer moved to approve the declaration of 95 carts as surplus
equipment, second Ms. Dyer, four aye, motion carried.

#6 BOARD TO CONSIDER AWARD OF 2023 PAVEMENT PRESERVATION
CONTRACT TO PAVEMENT SOLUTIONS, INC. (PATTY JOHNSON)

Street Commissioner Patty Johnson requested to award the 2023 Pavement Preservation contract
to Pavement Solutions, Inc. She stated the price is approximately $0.82 per linear foot of
material, which is competitive. She stated they were the only bidder at $324,965.18. Mr. Elmer
moved to award the agreement with Pavement Solutions, second Ms. Dyer, four aye, motion
carried.
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#7 BOARD TO CONSIDER AGREEMENT WITH HITTLE LANDSCAPING FOR
BEAUTIFICATION OF ROUNDABOUTS AND MEDIANS ON STATE
ROAD 32 WEST (PATTY JOHNSON)

Street Commissioner Patty Johnson requested awarding the contract for beautification of two
roundabouts and the medians on either side of them to Hittle Landscaping, Inc. The roundabouts
are on Westfield Road at the west State Road 32/38 split and at River Road. She stated work will
not begin until the spring. She stated Hittle neglected to include first year watering in their bid,
but even with the extra expense, they were still the lowest bidder. She stated watering in the first
year is critical to the plants’ survival. She stated the additional cost increases the price of the
contract from $78,414.00 to $83,293.00. Mr. EImer moved to approve the contract with Hittle at
the increased amount of $83,293.00, second Mr. Taylor, four aye, motion carried.

#8 BOARD TO CONSIDER PERMISSION TO ADVERTISE FOR BIDS FOR
SUPPLEMENTAL SNOW PLOWING FOR THE 2024 SEASON
(PATTY JOHNSON)

Street Commissioner Patty Johnson requested to advertise for bids for snow removal in 20
subdivisions. She stated the City is growing so rapidly that hiring more staff is not enough to
keep up. She stated the contractors’ vehicles would be equipped with GPS, the same as the Street
Department vehicles, so that if a resident calls, staff will be able to identify the vehicles. Mr.
Elmer moved to approve advertising for the supplement snow clearing, second Ms. Dyer, four
aye, motion carried.

#9 BOARD TO CONSIDER TEMPORARY STREET CLOSURES FOR 2023
HOLIDAY IN LIGHTS PARADE (RENE GULLEY)

Street Department Operations Manager René Gulley requested permission to close several streets
for the City’s Holiday in Lights Parade on Saturday, December 2, 2023. She stated the parade
will begin at 6:30 p.m. and is anticipated to be finished by 8:00 p.m. She stated the parade route
will travel south on 16™ Street from the Ivy Tech parking lot to Logan Street, continuing west on
Logan Street, and it will end in front of Federal Hill Commons. She stated participants will be
shuttled back to the vy Tech parking lot. Mr. EImer moved to approve the street closures for the
Holiday in Lights Parade, second Ms. Dyer, four aye, motion carried.

#10 BOARD TO CONSIDER AMENDED EASEMENT FOR DUKE ENERGY FOR
PLEASANT STREET PROJECT (ANDREW RODEWALD)

Engineering Project Manager Andrew Rodewald stated a nearly identical easement was
approved by the Board in May. He stated the City has encouraged Duke Energy to bury its
overhead power lines as it relocates them near the Pleasant Street project. He stated burying the
lines requires space for a green box that houses the switches for the buried lines. He stated Duke
Energy’s legal counsel found errors in the legal description of the easement. He stated this
amended easement corrects the language. Mr. EImer moved to approve the amended easement
for Duke Energy for Pleasant Street project, second Ms. Dyer, four aye, motion carried.

#11 BOARD TO CONSIDER TEMPORARY STREET CLOSURE FOR
INSTALLATION OF STORM SEWER (ODISE ADAMS)

Engineering Project Manager Odise Adams requested permission to temporarily close a portion
of Promenade Shops Boulevard for the installation of storm sewer for the Meijer Grocery and
gas station. He stated installation at other nearby roads was completed without trenches, but a
trench is needed for this crossing due to a large stormwater ditch nearby. He stated closure would
begin on or after November 30, 2023, weather permitting, and is expected to last up to two days.
He stated public safety agencies and the schools have been notified. Mr. Taylor moved to
approve the temporary street closure for installation of storm sewer, second Ms. Dyer, four aye,
motion carried.
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#12 BOARD TO CONSIDER CHANGE ORDER NO. 1 AND PROJECT CLOSE-
OUT FOR 2023 STREET REHABILITATION CONTRACT | (EN-362-01)
(DEON OCHOA)

Engineering Construction Manager Deon Ochoa stated the 2023 Street Rehabilitation - Contract
I utilized Community Crossing Matching Grant funds to resurface Allisonville Road from
Wellington Parkway to Sommerwood Drive; Howe Road from 146™ Street to Greenfield
Avenue; Howe Place subdivision; North Harbour from 211" Street to Banbury Road; Greenfield
Avenue from 16" Street to State Road 37; and the right-turn lane at eastbound Greenfield
Avenue and State Road 37. He stated E&B Paving has completed all of the punch list items. The
change order is a deduction of $256,185.44 for a new contract total of $1,638,155.25. Mr. Elmer
moved to approve Change Order No. 1 for the street rehabilitation contract, second Mr. Taylor,
four aye, motion carried.

#13 BOARD TO CONSIDER CONFLICT OF INTEREST DISCLOSURE
(EVELYN LEES)

Ms. Lees stated a firefighter’s wife makes soap and products that the Fire Department finds
useful for decontamination. She stated this conflict of interest disclosure is presented so that the
Fire Department can purchase items from the firefighter’s wife. Mr. Taylor moved to accept the
conflict of interest disclosure, second Ms. Dyer, four aye, motion carried.

OTHER BUSINESS
Mr. Elmer asked for an update on the closure of Boden Road to install sewer that was approved
at the last meeting. Engineering Project Manager Andrew Rodewald replied the road was closed

the Friday before Thanksgiving, and the work was completed on Monday. He stated the
contractor was able to pave and to open the road the day before Thanksgiving at noon.

ADJOURNMENT

There being no further business before the Board of Public Works and Safety this 28" day of
November, 2023, Mr. Martin adjourned the meeting.

JACK MARTIN, PRESIDENT

ATTEST:

EVELYN L. LEES, CLERK



