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TO:  Noblesville Board of Public Works and Safety 

FROM:      Brad Arnold, Assistant Chief of Police 

SUBJECT:  Board to Consider the Flock Group Services Agreement for License Plate 

Readers and Technology 

DATE:        December 19, 2023  

 

 

This is a proposed agreement with Flock Group Inc., which would encompass several things 

for NPD.  It would add 11 new automated license plate reader (ALPR) cameras systems to the 

existing seven (7) cameras we currently use.  Additionally, it would provide unlimited user 

access to the Flock software platform and its many searching features, which will allow NPD 

the access and searching capabilities to footage and data from the entire nationwide Flock 

network of cameras.  It also provides all necessary technical support and maintenance 

services coverage for all 18 ALPR cameras that would be under contract for Noblesville. 

 

As you know, these ALPR cameras are fixed-site cameras which scan license plates and 

vehicular attributes of vehicles and then compares these scans to “hot lists” of known stolen 

vehicles, wanted persons (of these registered vehicles), and amber/silver alerts.  These 

scans also provide valuable lead information for crimes under investigation.  We have 

experienced numerous investigative successes with this camera technology and this 

agreement will enhance our “net” of coverage as we continue to add more of this technology 

around the city. 

 

The agreement is spread out over a 5-year term at a contract total of $229,150.00.  The cost 

of Year-1 (2024) would be $49,150.00, with the recurring cost for the remainder of the 

agreement at $45,000 annually ($2,500/camera).  Funding has been established within the 

2024 NPD budget and done so as an ongoing cost. 

 

I recommend the Board of Public Works approve this service agreement with Flock Group Inc. 

 
 





































EXHIBIT A















 
 
 
 
All of which is approved by the Board of Public Works and Safety of the City of Noblesville this 
__________ day of ____________________________________ 2023. 
 
 
 
 
 
 
____________________________________ 
JACK MARTIN, PRESIDENT 
 
____________________________________ 
JOHN DITSLEAR, MEMBER 
 
____________________________________ 
LAURIE DYER, MEMBER 
 
____________________________________ 
ROBERT J. ELMER, MEMBER 
 
____________________________________ 
RICK L. TAYLOR, MEMBER 
 
 
 
 
 
ATTEST: 
 
 
 
____________________________________ 
EVELYN L. LEES, CLERK 
CITY OF NOBLESVILLE, INDIANA 
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The insurance document in its entirety is on file in the Clerk’s office and is 
available upon request. 
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