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TO:  NOBLESVILLE BOARD OF PUBLIC WORKS AND SAFETY 
 
FROM:      SARAH DAVIS – ECONOMIC DEVELOPMENT ADMINISTRATIVE MANAGER 
 
SUBJECT:  ANOVA 2024 SCOPE OF WORK – SERVICE AGREEMENT 
 
DATE:        JANUARY 23, 2024 

 

Beginning in 2022, the Economic Development department partnered with Anova to hire an 
owner’s technical representative to oversee the completion of the Federal Hill Garage project 
on behalf of the City. The attached scope of work is a continuation of their services that will 
carry through the completion of the project. Our plan is to use funds remaining ($47,735) on 
our previous purchase order 230008 to cover the ($37,030) to complete this project. We ask 
the Board today to approve the services agreement. 
 
 
Attachments:  

1. Professional Service Agreement 
2. Anova Scope of Work 
3. Certificate of Insurance 
4. PO 230008 and FVF 

 
 



















Chris Jensen

Mayor

01/17/2024
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Proposal basis of current agreement: January 14, 2021 and November 9, 2022 
This extension proposal: January 3, 2024 
 
Andrew P. Murray 
Assistant Director – Economic Development 
City of Noblesville, IN 
16 S. 10th Street 
Noblesville, IN 46060 
 
Re: Owner's Representative Services for the Federal Hill Apartments 
 
 
Dear Andrew, 
 
Anova is pleased to provide you with our proposal to extend our Owner’s Technical 
Representative (OTR) Services for the Federal Hill Apartments project on a time and material 
basis Not-to-Exceed (NTE) amount of $37,030.  This budget is based on the remaining 
balance of the previous one-year extension (January 2023 through December 2023), at part-
time engagement (approximately 10-15 hours per week).  See attached breakdown of budget.  
2023 funding of $175,000 based on our November 9, 2022 proposal remains in place for the 
remainder of 2023 calendar year labor.  This proposal carries over the remaining funding for 
calendar year 2024. 
 
The extended OTR Services will be consistent with the role as it is currently being performed, 
generally following the project oversight guidelines below, as applicable. 
 
PROJECT MANAGEMENT 
 PM (Regular On-site Review) 

» Budget tracking 
» Schedule Tracking 
» Issue/Risk Tracking 
» Construction Quality Assurance 
» Status Reporting 

 Identify Outstanding Issues 
» Sources 

• Weekly Meetings 
• Correspondence 
• Memorandum 
• Requests for Change 
• Performance Reports 
• Status Reports 

EXHIBIT A
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• Schedule Updates 
 Evaluate Potential Impact, Action Required, Assign Sponsor, Team Member, and Assign 

Drop Dead Date for Resolution 
» Define the exact scope of each issue and determine what and how it will affect the overall 
project 
» Determine what action is required to resolve each issue 
» Determine who is responsible for resolving each issue 
» Perform “What-if” schedule impact analyses to determine impacts to the overall schedule, 

cost, scope, and quality of the project 
 Track information concerning: 

» Issue number, title, type, category, status, priority, submitted by, issue date, and date 
assigned 

 Change Request (if applicable): 
» To change Management Process 
» Identify Alternatives 
» Update Issue Tracking System & Communicate Status to Team Members 
» Review Issue Resolution with Sponsor, Team Members, and Team Leaders 
» Manage Outstanding Issues 
» Issue Identification Reports 
» Issue Investigation Reports 
» Issue Tracking Reports 
» Issues Management Log 
» Report on Issues Submitted and Issues Approved 

 Request for Payment 
» Resolve any Open Issues/Change Orders 

• Contract Files 
• Final Written Notice of Contract Completion 

 Coordinate all activities associated with the identification of all bidders 
 Coordinate activities associated with conducting Due Diligence to analyze contractor 
 capacity, competency, and capability 
 Coordinate all activities associated with the review of qualification statements from 

interested bidders 
 Assist client in all activities associated with direct selection of contractor(s) 
 Assist client in all activities associated with contract negotiation 
 Coordinate all activities associated with the distribution of bidding and proposal documents 
 Coordinate all activities associated with the handling of bid inquiries and addenda. This 

includes: 
» Holding a pre-bid conference 
» Recording all bid document inquiries 
» Receiving and responding to questions from bidders 
» Clarifying or interpreting bidding documents 
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» Review and advise on alternates or substitutions proposed by bidders 
» Preparing and issuing supplementary information or addenda as necessary 

 Coordinate all activities associated with handling bid proposal evaluations 
 Coordinate all activities associated with the handling of contract negotiation and award.  

This includes: 
» Notifying successful bidder of acceptance and basis of acceptance 
» Assisting in issuing a letter of intent 
» Assisting with contract negotiation with the successful bidder 
» Requesting and receiving the submission of post-bid information 
» Assisting in preparation of construction contract 
» Assisting with preparation and coordination of separate prime contracts 
» Assisting in the execution of the construction contract 

 

PROJECT TIME/SCHEDULE MANAGEMENT 
The Project Manager will lead the management of all activities associated with: 
 Managing the variables that affect schedule and cost 
 Regularly or as needed, provide timely reporting on the latest project time management to 

the Owners, within reason 
 Defining and refining the project and implementation of the overall schedule 
 Alerting project authorities of possible problem and delays, which may arise to monitor 

timely action to mitigate the problem 
 Monitoring site activities concerning the latest approved schedules 
 Compilation of project performance deliverables/requirements 
 Coordinating project works progress tracking 
 Communicating on expectations to the entire project team taking a proactive approach to 

ensure that the project schedule is up to date 
 Taking corrective action when needed to ensure the client’s required delivery dates are 

respected 
 Reviewing execution schedules submitted by Contractors for conformity with master 

schedule and contract documentation 
 Continuously monitoring the project’s progress 
 Identifying actual and potential variances between the work on site and project schedule 

and take action to eliminate the risk of delay 
 Preparing monthly project report and written narrative based on authorized schedule and 

progress of work to date 
 Identifying the project critical path 
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COST MANAGEMENT 
Project Cost Management includes the processes required to ensure that the project is 
completed within the approved budget. 
 Preparation of tender document by formulating general/special terms and conditions of 

contracts in consultation with the Owner. 
 Ensuring accurate budget forecasting 
 Ensuring proper initial estimate/budget allocation 
 Providing corrective actions that lead to cost-effective solutions 
 Reviewing the preliminary project estimates 
 Identifying variances and causes and alarm cost overruns 
 Reviewing cash flow projections submitted by the contractor for field works 
 Providing consultation and preparing budgets for the construction of the Project 
 Reviewing each contractor accounting for construction cost and check each contractor’s 

invoices for stage of completion of the invoiced work 
 Taking actions as may be necessary or desirable to have the project completed as 

efficiently and safely possible, having regard to budgetary limits 
 Determination of appropriate contingency for the project budget 
 
DOCUMENT ADMINISTRATION QUALITY MANAGEMENT 
 Manage all activities associated with an arrangement for appropriate representatives to 

attend a demonstration(s) of systems 
 Manage activities associated with obtaining appropriate records of demonstration(s).  This 

includes: 
» Arranging for turnover of applicable operating instructions 

 Manage all activities associated with the verification of substantial performance.  This 
includes: 
» Receiving from the contractor application for Certificate of Substantial Performance 
» Receiving from the contractor a list of items to be completed or corrected 
» Performing site review for substantial performance 
» Reviewing site review findings in relation to contract and lien legislation 
» Notifying contractor if substantial performance not certified and provide reason 

 Manage all activities associated with obtaining and reviewing required documents for 
release for basic holdback. This includes: 
» Issuing of certification for payment for release of hold back 

 Manage all activities associated with assisting the client in obtaining occupancy permit if 
required or requested 

 Confirm completion of all activities associated with obtaining from the contractor: 
» Warranties 
» Certifications of inspections 
» Equipment manuals 
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» Workers compensation certificate 
» Operating instructions 
» Statutory declaration documents 
» Keying schedules 
» Maintenance stock 
» As-built drawings 
» Other specified items 

 Manage all activities associated with verification of completion. This includes: 
» Receiving from contractor application for statement of completion 
» Carrying out site visit for completion 
» Reviewing findings in relation to contract and lien legislation and notifying contractor if the 

project is found to be not complete and reasons 
» Issuing statement of completion 
» Receiving Contractor’s written notice of total completion 
» Issuing certificate for payment for holdback for finishing work 
» Performing final site visit and issuing a final site visit report 
» Receiving from contractor final application for payment and issuing a final certificate for 

payment to the Contractor 
» Prepare record drawings if required 
» Advising professional liability insurer of project completion date where required 
» Correction of punch list item 
» The Project Manager will coordinate periodic project quality checks 
» Ensure detailed monitoring and correction of finished works/parts related to master 

construction program 
» Work closely with the design team/client to include where possible to incorporate all 

future facility user fit-out within the construction schedule 
» Ensure that contractors prepare and submit operating and maintenance manuals 
» Ensure that as-built drawings in both hard and electronic versions are provided by the 

contractors and coordinated by the design team 
 
QUALITY MANAGEMENT 
 Review Plans, Specs, Industry Standards and Manufacturers Recommended Installation 

instructions to verify contractor compliance 
 Review RFI’s, submittals and all other project documentation 
 Prepare Project specific checklists to be executed during audits 
 Inspect and close all quality items when satisfactory corrections are completed 
 Conduct weekly quality audits using Procore Software 
 Distribute weekly open items list to responsible contractors for correction 
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CONSTRUCTION QUALITY MANAGEMENT 
 Develop a construction project quality program in alignment with Section 01440 

Construction Quality Specification 
 Execute and administer the project quality program including, but not limited to the 

following activities: 
» Review Plans, Specs, Industry Standards, and Manufacturers Recommended Installation 

Instructions to verify compliance. 
» Review RFI’s, submittals and all other project documentation to be incorporated into the 

quality of the installation 
» Prepare Project specific checklists to be executed during audits 
» Conduct daily quality audits 
» Communicate all discrepancies to for review in draft form 
» Participate in meetings as directed 
 

RATES AND SERVICES (Includes overhead and per diem) 

LABOR 

POSITION MH’s BILL RATE TOTAL 

Shaun Barcelow, OTR 
Project Manager 

264.5 $140.00 $37,030 

CONTINGENCY 

Additional manhours or SME 
engagement 

Covered by line item above, if needed $0.00 

TOTAL $37,030 

 
We are very happy about the opportunity to continue working with the City of Noblesville team 
on this exciting project. Should you have any questions or wish to discuss this in greater detail, 
please contact me. 
 
Sincerely, 

 
Tim Isle 
President 



INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Nat'l Union Fire Ins Co Pittsburgh PA

The Cincinnati Insurance Company

New Hampshire Insurance Company

Travelers Property Casualty Co of Amer

National Trust Insurance Company

1/10/2024

EPIC Insurance Midwest
P.O. Box 80159
Indianapolis, IN  46280

Christopher Ensminger
317-706-9594

christopher.ensminger@epicbrokers.com

Anova, LLC
dba Anova Technical Services
905 N. Capitol Avenue, Suite 100
Indianapolis, IN  46204

19445
10677
23841
25674
20141

A X
X

X

X X 3118753 09/01/2023 09/01/2024 1,000,000
300,000
10,000
1,000,000
2,000,000
2,000,000

E
X

X X

X X CA10008702800 09/01/2023 09/01/2024 1,000,000

B
X

X

X 0

EXS0588338 09/01/2023 09/01/2024 1,000,000
1,000,000

C

N

X 011326634 09/01/2023 09/01/2024 X
1,000,000

1,000,000
1,000,000

D Leased & Rented
Equipment

QT6609K051449TIL23 09/01/2023 09/01/2024 $1,000,000 Per Item
$2,500 Deductible

General Liability policy provides Additional Insured status including Completed Operations and Waiver of  
Subrogation if required by written contract. The General Liability policy is Primary and Non-Contributory  
if required by written contract. The Auto Liability policy provides Additional Insured status and Waiver of
Subrogation if required by written contract, and is primary and noncontributory if required by written  
contract. The Workers Compensation policy provides a Waiver of Subrogation if required by written contract 
(See Attached Descriptions)

City of Noblesville
16 South 10th Street
Noblesville, IN  46060

1 of 2
#S6215976/M5881111

SHIESEX1Client#: 31918

RRI01



SAGITTA 25.3 (2016/03)      

DESCRIPTIONS (Continued from Page 1)
and permitted by state law. Umbrella follows form. General Liability provides 30 Day Notice of Cancellation
(10 Day Notice for Nonpayment of Premium.)  

2 of 2

#S6215976/M5881111
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