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TO:  NOBLESVILLE BOARD OF PUBLIC WORKS AND SAFETY 
 
FROM:      SARAH DAVIS, ECONOMIC DEVELOPMENT ADMINISTRATIVE MANAGER 
 
SUBJECT:  BLUE SKY COMMERCE 2024 STATEMENT OF WORK 
 
DATE:        JANUARY 23, 2024 

 

Beginning in 2021, the Economic Development department has partnered with Noblesville’s 
own BlueSky Commerce to support our marketing and communications efforts. Our strategic 
plan includes BlueSky Commerce continuing to provide website maintenance and support 
services for choosenoblesville.com, ad hoc marketing services and project management. The 
attached scope of work is a continuation of the progress we’ve made in this partnership and 
will further activate our strategy. We ask the Board today to approve the services 
agreement. 
 
 
Attachments: 
 

1. Professional Service Agreement 
2. BlueSky Scope of Work 
3. Certificate of Insurance 
4. Funding Verification Form 
5. Purchase Order 

 
 

























EXHIBIT A



STATEMENTOFWORK

Noblesville Economic Development Website
Maintenance, Support & Ad Hoc Marketing Services 2024

Statement ofWork

Estimated Start Date: January 1, 2024

Estimated EndDate: December 31, 2024

Project Description:
Statement ofWork (SOW) between BlueSky Commerce (BlueSky) andNoblesville

Economic Development (NED) forWordPress website maintenance and support for 2024

for choosenoblesville.com.

BlueSky Commerce andNoblesville Economic Development (NED) have partnered to

provide website maintenance and support services for choosenoblesville.com, a

marketing website dedicated to promoting the growth and development of businesses in

Noblesville, Indiana. BlueSky Commerce is a professional services company that provides

a full range of business strategy, technology, marketing, and talent services to partners

worldwide. NED is dedicated to providing and fostering long-termNoblesville business

support and partnerships within the community for thriving local businesses.

The scope of work includes regular updates toWordPress core, plugins, and themes,

maintenance and updates to search engine optimization (SEO), troubleshooting and bug

fixes, security monitoring, backups and disaster recovery, performance optimization, and

content updates as requested by NED. In addition, BlueSky Commerce will provide ad hoc

marketing services as needed throughout the year, requiring Change Requests for

utilization of the ad hoc budget.

Scope ofWork
BlueSky will provide website maintenance and support services for

choosenoblesville.com, including but not limited to:

● Regular updates toWordPress core, plugins, and themes

● Maintenance and updates to search engine optimization (SEO)
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● Troubleshooting and bug fixes

● Security monitoring andmalware removal

● Backups and disaster recovery

● Website performance optimization

● Content updates as requested by NED

BlueSky will continue tomanage theWordPress hosting of the site in addition to updating the

necessary plugins and technology to keep the site current. The City of Noblesville will

continue to be responsible for the website hosting.Website hosting withWPEngine is $590

annually. BlueSky will pass through the expense with nomarkup.

BlueSky will provide ad hocmarketing services as needed throughout the year, up to a

total budget of $30,000. Utilization of the ad hoc budget will require prior written

approval from the NED team in the form of Change Requests outlining the deliverables

and estimated cost.

These services may include:

● Creative ideation, direction, and design

● Lead generation strategy and tactics

● Support for events and tradeshows

● Social media marketing

● Content creation

● Email marketing

The BlueSky team is positioned to quickly activate and support several ad hoc requests as

they arise within the department or when business needs change. The BlueSkymarketing

team is positioned as a true extension of Noblesville’s team to ensuremaximum

opportunity for success. Examples include discovery sessions, special projects, and custom

presentations.

Any BlueSky effort that requires the use of the ad hoc funds will require prior written

authorization from theNoblesville Economic Development team. The process for

utilization of the ad hoc funds will be to establish Change Requests outlining the

deliverables, estimates, and agreement to utilize the funds.

Deliverables
● Monthly reports onwebsite maintenance and support activities, including updates
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applied, issues resolved, and performancemetrics.

● Monthly budget status reports outlining deliverables, hours, and any budget

utilization.

● Ad hoc reports onmarketing services provided, including campaign performance

and ROI.

Timeline
● The SOWwill be effective from January 1, 2024, to December 31, 2024.

ProjectManagement

BlueSky will leverage the following project managementmeasures during this project:

● Monthly status meetings between the Noblesville Economic Development

Department and BlueSkyMarketing teams. The NED teamwill provide clear

written direction and stated approval of work to be performed during this project

before work is performed.

● Monthly status reports generated by the BlueSky project manager describing recent

accomplishments, upcoming activities, issues, key dependencies, and the status of any

Change Requests.

● Monthly invoice reports with an overview of work completed along with breakdowns

of deliverables and each individual who participated in deliverables for the applicable

month, as well as the hours and budget status. Amemowill be added to each invoice

to show the remaining balance of the budget.

The ProjectManagement described above entails a commitment of at least 48 hours of work

spread across the contract period (4 hours/month), with amonthly breakdown as follows:

● Meeting preparation andmeeting follow-up by the ProjectManager.

● Executingmonthly status meetings involving the NED Team and BlueSky resources.

● ProducingMonthly Status Reports

● Managing Invoice Processes

Terms &Conditions:
1. Travel & Expense

a. Any travel required, outside of a 25-mile radius from the BlueSky

Headquarters, for this project will need to be approved by NED in advance.

The BlueSky Commerce project manager will coordinate with the NED
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project sponsor for pre-travel approvals. If travel is required then the

following conditions apply:

i. All necessary travel and expensemust be pre-approved by NED.

ii. BlueSky Commerce associates will utilize economy airfare with the

most direct flight (i.e. - shortest duration) and business class hotels

when traveling to any NED facility.

iii. All project related expenses such as airfare, mileage, hotel, etc. will be

billable back to NED. These expenses will be itemized on subsequent

invoices to NED.

iv. BlueSky Commerce requires a $50/day/resource per diem for work

related travel. This per diemwill be itemized on subsequent invoices

to NED.

v. While onsite, NEDwill provide BlueSky Commerce with onsite

workspace, network/internet access (if applicable), project related

environment access, and all pertinent toolsets to perform thework

identified herein.

vi. Half of the actual travel time by BlueSky Commerce resources will be

billed back to NED. Travel time is not estimated in the consulting

services estimate in the Financial Agreement section herein.

2. NEDwill provide BlueSky Commerce with access to key business process owners

which harbor ownership relating to the project requirements.

3. BlueSky Commerce’s ability to adhere to the work schedule is dependent on the

availability and responsiveness of the NED's staff.

4. Changes not included in the Project Description or Scope ofWork sections above

will be documented in a Change Request and billed on a time andmaterials basis.

BlueSky Commerce will update NED of any “out of scope” changes on a timely basis

and the Change Request will be issued. NEDmust approve the Change Request

before work is started.

5. NEDwill provide remote access (VPN, Citrix or other) to their systems as

necessary.

6. While onsite, NEDwill provide BlueSky Commerce with onsite workspace,

network/internet access (if applicable), project-related environment access, and all
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pertinent toolsets to perform thework identified herein.

7. BlueSky Commerce will not be held liable for defects or limitations in any

third-party software. In the event that such defects or limitations are found,

BlueSky Commerce will notify NED immediately and determine the path to

resolution. Typically, an occurrence such as this will cause a delay to the project

plan and increase the scope of the project. BlueSky Commerce will document any

such occurrence in a Change Request and require NED's written approval prior to

moving forward. Change Requests will identify any change in the timeline and costs

associated with the change.

8. This SOW is valid for 10 days from initial SOWdelivery to NED. This condition

applies to any offers or rate discounts herein.

Out of Scope

The following items are not included in the scope of work for this SOW:

● Any production of marketingmaterials or digital marketing activities outside of

recommendedmarketing strategies exceeding budget allocations as described

herein.

● Printing costs for any collateral materials needed as part of this engagement

● If out-of-scope items are requested, BlueSky Commerce will communicate an

estimated amount of time and budget to complete for NED approval.

Payment Terms
BlueSky anticipates that the website maintenance and project management costs will

range from aminimum of $1,260 permonth to amaximum of $5,000 permonth,

depending on the agreed-upon support services. Invoicing will be conducted for the

services rendered in the precedingmonth. Additionally, ad hocmarketing services will be

invoiced separately as they are provided, with a total budget not exceeding $30,000

throughout this agreement.

Total Budget
● The total fee for website maintenance and support services for 2024will be up to

$60,000 ($5,000/month). BlueSky will invoice NEDmonthly on a time andmaterial

basis not to exceed $60,000 for the duration of this SOW. Detailed invoices will be

provided to NED outlining resources, hours, a description of the work performed,
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and amemo on the remaining budget. Routine website maintenance and project

management will be performed everymonth at aminimum of 9 hours per month

($1,260).

● The total budget for ad hocmarketing services for 2024will be $30,000 andwill be

invoiced on a time andmaterials basis. Detailed invoices will be provided to NED

outlining resources, hours, and a description of the work performed. Utilization of

the ad hoc budget requires prior written approval from the Noblesville Economic

Development team resulting in a Change Request.

● The total budget for all services described herein by BlueSky for 2024will not

exceed $90,000without an approved Change Request.

This SOW is the contractual agreement between BlueSky andNED for website

maintenance and support services for choosenoblesville.com and ad hocmarketing

services for 2024.

Rate Card

Category Resource* Rate

ProjectManagement Rachel Painter $120

Strategic Direction LoriWinkler $180

Creative Direction Chris Dixon $160

WebDevelopment Shea Shay $120

WebMaintenance Shea Shay $120

*Resources subject to change based on availability.

Financial Agreement
1. BlueSky Commerce will invoice using Net 15 terms.

2. Late payments will be assessed amonthly 1% late payment fee.

3. If any Change Requests are required during this engagement then BlueSky

Commerce andNED agree that those will be billed based on the established rate

card herein.

4. The project budget listed above does not include Travel & Expense. See the

Support Contract Conditions section herein.
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Acceptance:
Company: Noblesville Economic Development Company: BlueSky Commerce, Inc.
Title: Title: CEO
Name: Name: Todd Irwin
Signature: Signature:

Date: Date:
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12/20/2023

AMJ Insurance, Inc.
PO Box 580
FISHERS, IN 46038

Michael George
(317)735-4072 (800)852-6810
mgeorge@amj-ins.com

00000612-1420325 76

BLUESKY TECHNOLOGY PARTNERS/WI Real Estate Holdings, LLC
ERIC WARNE
350 WESTFIELD RD STE 400
NOBLESVILLE, IN 46060

The Hartford 29424

A Y 36SBANU8819 08/01/2023 08/01/2024X

X

2,000,000
300,000
10,000

2,000,000
4,000,000
4,000,000

The Hartford 29424

A Y 36SBANU8819 08/01/2023 08/01/2024
 
  
X X

2,000,000

The Hartford 29424

A Y 36SBANU8819 08/01/2023 08/01/2024XX 1,000,000
1,000,000

The Hartford 00914

B 36WBCID2449 08/01/2023 08/01/2024 X
1,000,000
1,000,000
1,000,000

The Hartford 29424

A Y 36SBANU8819 08/01/2023 08/01/2024Errors and Omissions 2000000 occurrence 2,000,000

The Hartford 29424

A Y 36SBANU8819 08/01/2023 08/01/2024Cyber Liability 2000000 occurrence 2,000,000

City of Noblesville listed as additional Insured

City of Noblesville
Attn: Economic Development
16 S. 10th Street 
NOBLESVILLE, IN 46060

(MSG)

Printed by MSG on 12/20/2023 at 03:24PM

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $
COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
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