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LOA 007 for Agreement to Perform Consulting Services to City of 
Noblesville, Indiana 

Date Services Performed By: Services Performed For: 

August 22, 2017 Innovative Planning, LLC 
705 College Way 
Carmel, IN 46032 

City of Noblesville, Indiana 
16 South 10th Street 
Suite 150 
Noblesville, IN 46060 

 

This Letter of Agreement (LOA) is issued pursuant to the Consultant Services Master Agreement between City of 
Noblesville, Indiana (“Client”) and Innovative Planning, LLC (“Planner”), effective September 12, 2017 (the 
“Agreement”). This LOA is subject to the terms and conditions contained in the Agreement between the parties 
and is made a part thereof. Any term not otherwise defined herein shall have the meaning specified in the 
Agreement. In the event of any conflict or inconsistency between the terms of this LOA and the terms of this 
Agreement, the terms of this LOA shall govern and prevail. 

This LOA # 007 (hereinafter called the “LOA”), effective as of September 12, 2017, is entered into by and between 
Planner and Client, and is subject to the terms and conditions specified below. The Exhibit(s) to this LOA, if any, 
shall be deemed to be a part hereof. In the event of any inconsistencies between the terms of the body of this LOA 
and the terms of the Exhibit(s) hereto, the terms of the body of this LOA shall prevail.  

Period of Performance 
The Services shall commence on September 18, 2017, and shall continue through January 31, 2018. 

Engagement Resources 
Innovative Planning will work closely with the Planning Department to establish necessary resources to complete 
the scope of work outlined below. 
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Scope of Work and Planner Responsibilities 
Planner shall provide the Services and Deliverable(s) as follows: 

Develop a vision plan for Noblesville’s housing strategy based on the recent Housing Analysis and input from key 
leadership.  Innovative Planning will bring together data provided by the City of Noblesville, leadership input, and 
housing planning best practices to develop a vision that complements existing neighborhoods, diversifies and 
balances demand to satisfy the right product mix, attracts multi-generational owners, includes neighborhood 
amenities, and establishes written and adoptable housing development policies. 

Innovative Planning commits to providing the following services to deliver a plan that can be put into action.  
These efforts should not be considered as sequential. 

1. Meet with Mayor and executive branch leadership 
2. Meet with City Council 
3. Meet with Plan Commission 
4. Meet with City Staff leadership from Planning, Engineering, and Economic Development 
5. Create a Vision Plan that;  

a. “Promotes the market and fiscal benefits of housing and neighborhood diversity by developing a 
graphic to illustrate the City’s desired housing product and development patterns” (Strategic 
Housing Framework Object 2A) 

b. “Understands implications of existing development standards on the product type, mix, and price 
points” (Strategic Housing Framework Object 3A) 

c. “Informs those involved with housing development of the City’s position and expectations for 
future residential development through targeted outreach.” (Strategic Housing Framework 
Object 4A) 

6. Host a community input session 
7. Update the 2013 Comprehensive Plan; Housing & Neighborhoods section to incorporate vision and 

update action items. (Strategic Housing Framework Object 3B) 
8. Update residential architectural standards (Strategic Housing Framework Object 3B) 
9. Evaluate the accessory dwelling unit standards in article 9 
10. Internal team meetings with Planning staff (anticipate 3) 
11. Plan Commission presentation of final report 

Deliverable Materials 
1. Meeting Notes 
2. Housing Vision Plan (incl. draft for review) 

a. Executive Summary 
b. Introduction with a Project purpose statement and critical success indicators 
c. Residential design principles, incl. visual graphics 
d. Residential design strategy 
e. Densification planning map 
f. Vision implementation process outline (aka “to-do list”) 
g. Update to/ Establishment of multi-family regulating architectural standards 
h. 2013 Comprehensive Plan; Housing & Neighborhoods section update 
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Client Responsibilities 
Provide data and GIS mapping as necessary to draw innovative planning conclusions, participate in leadership 
meetings, and identify resources to continue the momentum established in the planning process.  The following is a 
summary list, but not limited to, data that may be required by the City to complete this study. 

A series of GIS base mapping and data showing property zoning, vacancy housing (if created), parks, City 
infrastructure, property ownership and assessed value, public capital improvement projects, and flood 
zones. 

In this partnership, the City will coordinate and update maps with Innovative Planning throughout the planning 
process to adequately communicate the efforts message. 

Fee Schedule 
The base value for the Services pursuant to this LOA is $38,700 unless otherwise agreed to by both parties via the 
project change control procedure, as outlined within. A PCR will be issued specifying the amended value. 

Fees to update the Comprehensive Plan and residential architectural standard are included above.  Should the City 
not want to pursue those updates, the fees individually are; 

1. Update the 2013 Comprehensive Plan:  $4,000 
2. Update residential architectural standards: $4,000 

 

Out-of-Pocket Expenses / Invoice Procedures 

Client will be invoiced twice at 50% complete and 100% complete for the consulting services and reimbursable 
expenses. Standard Planner invoicing is assumed to be acceptable. Invoices are due within 60 days of receipt. 
Anticipated reimbursables include, but not limited to, printing, presentation boards, mileage, and food/beverages as 
determined necessary for meetings.  Reimbursables will be billed at 1.1 the material cost and are additional to the 
base fee schedule. 

Invoices shall be submitted twice in arrears, referencing this Client’s PO Number to the address indicated above. 
Each invoice will reflect charges for the time period being billed and cumulative figures for previous periods. Terms 
of payment for each invoice are due upon receipt by Client of a proper invoice. Planner shall provide Client with 
sufficient details to support its invoices, including expense receipts and justifications for authorized expenses, unless 
otherwise agreed to by the parties. Payments for services invoiced that are not received within 60-days from date of 
invoice will be subject to a 5% penalty per calendar month. 

Completion Criteria 

Planner shall have fulfilled its obligations when any one of the following first occurs: 
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• Planner accomplishes the Planner activities described within this LOA, including delivery to Client of the 
materials listed in the Section entitled “Deliverable Materials,” and Client accepts such activities and materials 
without unreasonable objections. No response from Client within 2-business days of deliverables being 
delivered by Planner is deemed acceptance. 

• Planner and/or Client has the right to cancel services or deliverables not yet provided with 20 business days 
advance written notice to the other party. 

Assumptions 
The following is an assumed calendar for consideration.  A final project schedule path with be confirmed at the 
initial project kick-off meeting, indicated below. 

Task September October November December January 
Kick-off Meeting          
Executive Branch Meeting          
City Council Meeting          
Plan Commission Meeting          
Staff Meeting          
Research, document development, internal 
meetings 

         

Plan Complete          
 

Project Change Control Procedure 

The following process will be followed if a change to this LOA is required: 

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must describe the 
change, the rationale for the change, and the effect the change will have on the project. 

• The designated Project Manager of the requesting party (Planner or Client) will review the proposed change 
and determine whether to submit the request to the other party. 

• Both Project Managers will review the proposed change and approve it for further investigation (including 
acquiring all necessitated Noblesville Board of Public Works approvals) or reject it. Planner and Client will 
mutually agree upon any charges for such investigation, if any. If the investigation is authorized, the Client 
Project Managers will sign the PCR, which will constitute approval for the investigation charges. Planner will 
invoice Client for any such charges. The investigation will determine the effect that the implementation of the 
PCR will have on LOA price, schedule and other terms and conditions of the Agreement. 

• Upon completion of the investigation, both parties will review the impact of the proposed change and, if 
mutually agreed, a Change Authorization will be executed. 

• A written Change Authorization and/or PCR must be signed by both parties to authorize implementation of 
the investigated changes. 
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IN WITNESS WHEREOF, the parties hereto have caused this LOA to be effective as of the day, month and 
year first written above. 

 Innovative Planning, LLC 

By:  
Name: Corrie Meyer, AICP, RLA, LEED AP 

Title: President 
 

 
 
All of which is approved by the Board of Public Works and Safety of the City of Noblesville this  
 
______________________ day of ____________________________________ 2017. 
 
 
 
____________________________________ 
JOHN DITSLEAR, MAYOR 
 
 
____________________________________ 
LAWRENCE STORK, MEMBER 
 
 
____________________________________ 
JACK MARTIN, MEMBER 
 
 
 
 
ATTEST: 
 
____________________________________ 
EVELYN L. LEES, CLERK 
CITY OF NOBLESVILLE, INDIANA 
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