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I. Right Size & Realign
 for Fiscal Transparency
 for Forecasting & Planning
 for Cost Efficiency & Performance Metrics
 for Enhanced Credit Worthiness

II. Doing a Job Well Costs Less than Doing it Cheaply
 Growing Community with Increasing Public Expectations/Demands
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Changes to 2018 Published Budget
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Appropriations by Fund
All Civil City Funds
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Appropriations by Department
All Civil City Funds
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New Position Requests Included
(13 Positions)
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• 4 – Fire Department ≈$   350,000
Yr 1 of 3 Yr phase in of staffing for add’l fire engine truck

• 2 – Office of Finance & Accounting ≈$   132,000 (excluding Wastewater share)

Funding of one (1) previously authorized position – Accounting Clerk
One (1) Budget/Financial Analyst (comparable to Chief Accountant)

• 2 – Street Department ≈$   155,000
One (1) Crew Leader; One (1) Equipment Operator 

• 2 – Parks Department ≈$   120,000 (net of PT position elimination)

One (1) Trail Maintenance Manager; One (1) Gardener (switch from PT to FT) 
• 1 – Clerk’s Office ≈$     45,000 (net of PT position elimination)

One (1) Deputy Clerk (switch from PT to FT)
• 1 – Maintenance ≈$     80,000

One (1) Asst Facilities Manager
• 1 – Engineering ≈$     90,000

One (1) Project Manager

Estimated Cost – 13 New Positions ≈$   972,000
Note: Assumes all positions elect health benefits coverage



Pay Adjustment Requests Included
(13 Adjustments)
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• 3 – City Court ≈$      5,400
3% increase for all three (3) Court positions – Judge; Court Administrator; Sr. Clerk

• 2 – Mayor’s Office ≈$     14,900 (excluding Wastewater share)

Mayor – 2% increase for parity; Admin Manager – 28% increase for enhanced duties and switch to salary 
from hourly (plus OT)

• 2 – Fire Department ≈$       8,600
31% increase for two (2) part‐time building inspector positions

• 2 – Street Department ≈$       8,700
8% increase for two (2) mechanic positions

• 2 – Maintenance ≈$        6,700
5% increase for Maintenance Director parity; Reclassify one (1) Custodian position to Lead Custodian

• 1 – Economic Development ≈$        2,400
Reclassify Secretary position to Administrative Assistant

• 1 – Engineering ≈$        2,100
2% increase for City Engineer parity

Estimated Cost – 13 Pay Adjustments ≈$      48,800
Note: Estimates include additional FICA and PERF costs. Assumes all positions will also receive the approved general pay increase (in addition to these 
pay adjustments).



Notable Capital Equipment 
Requests
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 Street 13 Heavy‐duty Trucks $   424,000
$1,884,000 total cost funded at one (1) year of estimated capital lease cost

 Fire – GF Tactical equipment $   342,500
Cash‐funded

 Fire – GF Vehicles and tactical equipment $   126,300
$557,600 total cost funded at one (1) year of estimated capital lease cost. Requested 
vehicles include: 2 staff vehicles ‐ $70,000; 1 boat ‐ $23,000; 1 ambulance chassis ‐
$161,000; 1 tactical equipment trailer ‐ $16,800

 Fire – Capital Fire Engine $   121,000
$600,000 total cost funded at one (1) year of estimated capital lease cost

 Police 15 Police Cruisers (or similar) $   111,000
$480,600 total cost funded at one (1) year of estimated capital lease cost

 Police Tactical equipment $     49,200
Cash‐funded



Notable Capital Equipment 
Requests (cont’d)
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• Parks Heavy Duty Truck & Portable Restroom Trailer $     24,800
$120,000 total cost funded at one (1) year of estimated capital lease cost. Requested equipment 
includes: 1 Heavy‐duty truck ‐ $65,000; 1 portable restroom trailer ‐ $55,000

• Parks Maintenance Equipment $     73,000
Cash‐funded. Requested equipment includes: pick‐up truck ‐ $25,000; mowers/other equipment ‐
$48,000

• Info Technology Telecommunications Equipment $   199,000
Cash‐funded.  Requested equipment includes: New phone system, fiber connection from City Hall to 
Wastewater Utility office, and additional wifi access points.

• Planning 2 Sedans or Small Trucks  $     52,000
Cash‐funded

• Engineering 1 Sedan for New Project Manager position $     27,500
Cash‐funded

• Mayor’s Office 1 Sedan for Mayor $     37,500
Cash‐funded



Notable Capital Equipment 
Requests (cont’d)
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Total Cash‐funded Capital Equipment Requests $   780,700

Total Capital Equipment Lease Payment Requests $   807,100

Lease payment requests support $3,642,200 of new capital equipment

Cash Value of Capital Equipment Requests $4,422,900



Other Notable Features and 
Issues
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• 5% General Pay Increase for Full‐time Positions $1,263,000

• Employee (and Retiree) Benefit Reforms

• Police OT Threshold Change and Gap Time Buyback  $   400,000

• Operating Contingency Funds (Series 300 & 400) $5,000,000

• New Downtown Development Fund $   500,000

• Capital Lease Payments Moved to Cumulative Capital Development (CCD) Fund

• New Department/Sub‐Fund Codes Established
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QUESTIONS?
Jeff Spalding

Chief Financial Officer & Controller


