Noblesville Park Board Meeting
Wednesday, September 61, 2018
The Green Room
6:00 p.m.

Noblesville Parks & Recreation Board
Agenda
Call to Order
Approval of Agenda
Approval of Minutes of August 15, 2018 Board Meeting

Financial
1. Approval of Claims — September 11 and September 25
2. Transfers and Appropriations

Reports
1. Recreation Director
2. Director of Golf
3. Assistant Director

Old Business
1. Board to consider change order 2 for Finch Creek Park

New Business
1. Board to consider Agreement with Magic Ice

Next Meeting October 3, 2018, The Green Room @ Federal Hill Commons, 6pm.

Upcoming Events

September 7: Wind Down with Art at Federal Hill Commons
September 8: Movie in the Park at Forest Park: Despicabie Me 3
September 9: Genesis Church Celebration at Federal Hill Commons
September 14: Food Truck Friday at Federal Hill Commons

Flashback Friday at Federal Hill Commons; Mike and Joe
September 15; Great Inflatable Race at Forest Park

Movie in the Park at Forest Park: Jumanji
September 21: Movie in the Park at Forest Park: Cars 3
September 22: Noblesville Mini Marathon through Forest Park

Noblesville Brewfest at Forest Park
September 24-27:  NRPA Conference in Indianapolis

September 28: Food Truck Friday at Federal Hill Commons
Flashback Friday at Federal Hill Commons: Hairbanger's Ball
September 29: ZPL KidFest at Federal Hill Commons

Movie in the Park at Forest Park: Wonder




Noblesville Parks and Recreation Board Minutes
August 1, 2018

MENMBERS PRESENT: Scott Noel, Laurie Dyer, and Carl Johnson.

OTHERS PRESENT: Brandon Bennett, Director; Mike Hoffmeister, Assistant Director, Abigail Hash,
Board Secretary; Nicole Haberlin, Director of Recreations; Courtney, Recreation Intern.

CALL TO ORDER: Meeting was called to order by Laurie Dyer at 5:56pm. Mr. Johnson seconded, the
motion was approved unanimously.

APPROVAL OF AGENDA: Mrs. Dyer asked if there were any other additions or deletions to the
agenda. Mr. Noel motioned, Mr. Johnson seconded, the agenda passed unanimously.

APPROVAL OF MINUTES of July 11, 2018. Mrs. Dyer asked for the approval of July 11, 2018
minutes. Mr. Noel moved to approve the minutes for the July 11, 2018 Board meeting as presented, Mr.
Johnson approved and Mr. Noel seconded this motion. No further discussion was held and the motion
passed unanimously.

FINANCIAL:
1. Approval of Claims for August 14" and August 28th
Mr. Noel moved to approve claims as presented, Mr. Johnson seconded. Claims were

passed unanimously.
2. Transfers and Appropriations: None

Reports
1. Recreation Report

a. Courtney Chrstl spoke about how camp had gone this summer. Scholarship wise we had
25 spots available, 10 of those provided by an anonymous donor, 15 of those 25 spots
were used. YWe gave out a total of 38 scholarships this summer. Each week of camp this
summer we averaged $3,000 of net profit, totaling $21,539.00 made from camp this
summer. Even though we had more children attend camp this year, we had the same net
total as we had last year, and this is because we had to purchase more equipment. We
hope that next year we will have a bigger spike in our net total as we will not need to
purchase new equipment. Courtney went on to speak about how camp has benefited her
personally. Being a part of the Noblesville Parks and Recreation Camp this year has
allowed her to work on her computer skills, communication skills, responsibility, and also
being in a management position.

b. Nichole Haberlin then went over the rest of the Recreation Report (see attached). We
have sent out first rent paperwork out to teams that rented out our gyms last year.
Pickleball will be starting soon, once we hear back from our renters we will schedule night
and weekend Pickleball. lvy Tech is letting us redo their College Gym floor, this will allow
us to start Pickleball in there as well as volleyball. vy Tech will be paying for the floor to
be done, but it will give us the freedom to add the additional lines. The auditorium has had

[




back to back rentals, and have a conference coming up as well. Our Rec-to-Go this
summer netted $3,339.75. Millers Explores is traveling to the elementary schools to
provide free activities that coincides with the after school programs. Finally, we are very
excited about a new partnership with Oasis, a 50 plus programming. This is a unigue
parinership because it is between Oasis, lvy Tech and the Parks Dept., this partnership
will start in September.

2. Director of Golf Report
a. Mike Hoffmeister spoke, Gary Deakyne is out of fown, {see attached). The numbers

presented in the report do include both golf courses. We have an Assistant Golf Course
Superintendent position currently open, but we are not having a lot of applications. The
goal of this position is to have this person eventually take over Forest Park Golf Course
once a cuirent employee retires next year.

3. Assistant Director Report
a. Mike Hoffmeister gave the report (see attached). The Back to School Bash was a huge

success, having the most people at the park at one time, about 8,000. We have only had
positive feedback about the event. August 31%t is a Flick and Float, you pay admission to
the pool and the movie is Soul Surfer. We have had a very successful year so far
upgrading our existing facility. Thank you to our board to approving those upgrades and
allowing us to keep the parks beautiful. The White River has been making headlines as
people in the news are talking about making the White River a highlight. We are working
with Golars and Keep Noblesville Beautiful to update our boat launch as well as the
bridge next to it. Chuck Lehman has met or received a survey from our entire staff, he is
also going to meeting with people in the city, such as the Mayor, he would like to know if
there is anyone on the board that would be willing to meet with him. He will aiso be
meeting with the Park Foundation to discuss the carousel.

OLD BUSINESS
1. None

NEW BUSINESS
1. None

Brandon Bennett then spoke about the entire Parks and Recreation team and how hard working they
are. We are in the budget process right now. The first submission of the budget has been made and the
first hearing will be on the upcoming Tuesday. We feel confident about where we are at and what the
Council will have to say. Once we hear from the Council we will bring the budget back to the Park
Board along with the Recreation and Golf budget. Mr. Johnson asked about the Finch Creek timeline.
The builders of the sports complex are still saying Sept 24", but we are not sure that they will make that
deadline. The process is going well, we will have drive access by Sept 24t and we are on track to
provide that. Once that is complete we will work on developing the park

With no other business to discuss, Mr. Johnson made a motion to adjourn and Mr. Noel seconded this
motion. Mrs. Dyer adjourned the meeting at 6:41pm.

Next meeting: Wednesday, September 5 2018, The Green Room @ Federal Hill Commons, 6pm

S /NG

Steve Ro rs Pr sident
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NOBLESVILLE PARKS AND RECREATION
REPORT RUG 2018

Enroliment: 171 enrolled in Aug programs, which is 185 less than last month and 33 more than last year in Aug.
There were 22 classes offered, 13 classes run. These class numbers do not include explorer classes we offered
15 classes for 3 schools. We had 7 classes run for the first month of After School Programs. We will be switching
elementary schools this month to the other 4. We are hoping for steady numbers and continue to work on
quality to insure the children love it.

Recreation Annex Rentals

(July 1, 2018 — Present)

Reserved Final

Atrium/Auditorium  $732.00 60% = $439.20
Auditorium Staffing  $156.00 0% $156.00
Gyms $6,428.70 50% = $3,363.35
Gyms $0 80% = $0
Gross $7,316.70 Parks $3,958.55 Parks Net
POS Pickleball (September 18 to Present) - Starts September

Sports Drop-In
Sports Passes
Dance Drop-In
Dance Passes
Fitness Drop-In
Fitness Passes

Miller Explorers

Enrollments

Explorer Participants

Student Participants

Scholarship Earned for Explorers

Auditorium

IndyPass Conference
ISTA Conference
Middle East Middle School Show

Attic Theater Performance
Edward Zlaty Music

ISTA Conference
Hope Inc Show
Hope Inc Show
Hope Inc Show
Rec2Go

August 7,9 Nature2Go
August 20 Rec2Go
September 8 Rec2Go
September 20 Bubble Soccer
September 24 Bubble Soccer
September 25 Fair

October 10

Bubble Soccer

12
5
$25.00

August 10-11
October 19-20
Nov 3-4

Nov 8-17
December 21
March- Request
March -Request
May -Request
July -Reguest

Noblesville Primrose

Sheridan High School Mentor Training
Duck Race

Noblesville High School

Noblesville High School

Oasis Open House at Annex

Girl Scout




Park Program Participation Numbers

Program Days/Date Time Location | Enrollment
Adult
Social Dance Mondays 6:30-9:15pm Inn-Main 6
Nature Photography Saturday 10:30-12:00 Forest 0 -3
Pickleball Classes Thur/Sat Annex 10 Start of Season
Fitness
Yoga Mon-Thurs Various Lodge 12
Pilates Mon & Wed Am-PM Inn 8
Boot Camp Mon & Wed 6:30-7:30pm NWMS 8 +3
Youth Programs
Tumbling Tuesdays 5:30-6:15pm Lodge 4 -1
Karate Tuesday 6:00-6:45p Inn 0
Lego League Mon 6:00pm-7:00pm Lodge 2 +2
Parent Night Out Friday 6:00pm-2:00pm Lodge 20 Full
Safe Sitter Saturday 9:00am-3:00pm Lodge 16 Full
Soccer Thursday 6:30-7:30p Dillon 12 -2
T-Birds Monday 5:30-6:30p Dillon 0 -14
Sport Sampler Wednesday 5:30-6:30p Dillon 0 -5
Football Wednesday | 6:30-7:15p Dillon 0 -2
Miller Explorers Mon-Fri 3:45-5:30 NS 17 Session 1
Family
Family Campout Saturday 3p-8a Forest 44
Family Creek Stomp Saturday 10a-11:30a Dillon 4
Drop =In Programs 149
Social Dance Tuesday Inn 9 :Punch 7
Fitness Lodge 13 Punch 1
Pickleball Annex 0 Starts Sept
Total 171

What's to come:
e First Rights for the Gym during the months of Nov- March have been sent out and are expected to
return on Sept 1.
o Pickleball season will begin Sept 10t
o Partnership with Oasis- 50 plus programing- Open house September 25" Annex 1:00-2:30pm
e College Gym Floor- hope to be complete by Oct 1
e Partnership being looked through with Noblesville Athletic Development camp
e Creating Conservation classes with Boy Scouts and The Nature Conservancy in Indiana



Nichole Haberlin, Recreation Director




Noblesville Park Bmarq

Wednesday, September 6, 2018

Subject: Board to consider Change order #2 for Finch Creek Park.

Applicant: NA

Agenda Item: Old Business 1

Summary: Board to consider change order 2 for Finch Creek park adding back in additional aspects of

the park construction.

Recommendation: Staff recommends approval of the approval of change order as provided.

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

Staff is recommending change order 2 for Finch Creek Park that includes adding the shared parking lot as determined by
the development agreement, adding back in the pared down maintenance building and site and changing up the specs on
the bollards being use on site. The parking lot had to be bid by Lauth and prices compared before we could award that
portion of the project, and Myers price came in substantially lower. Parks is only responsible for 60% of the $288,000 per
the agreement. Klipsh Card will reimburse us the other 40% per the development agreement. We have also redesigned
the maintenance building to bring it within budget. This design is still fully functional and will provide for our needs
immediately. We will have the ability to increase the size as future development phases happens at Finch Creek. This
change order is within budget and allows us to continue to move forward on construction of these facilities.

Background:
Finch Creek Park came in over budget so we had to do some value engineering and redesign on a few aspects of the

project. Myers has been good to work with to get these portions of the project within our budget.

Recommendation:

Staff recommends approval of the change order as presented.



CHANGE ORDER

TO: Myers Construction Management, Inc. CONTRACT CHANGE ORDER NO..: (2
13518 Myrtle Lane DATE: August 31, 2018
Fishers, IN 46038 PROJECT NAME: Fineh Creek Park — Phase 01
Attention: Chad Arnold PROJECT NO.: Context 14-72

You are directed to make the following changes in this Contract:

A. Myers Construction Management, Value Engincering Proposal 01a {Attached)

AMOUNT SCHEDULE ADIUSTMENT
ITEM () or {-) Dollars (+) or (-) Days
A.  PR#1, Maint. Bldg. $799,000.60 0 (zero)
B. COR#2, Shared Parking Lot $288,900.00 0 (zerg)
C. COR#3, Bollards $3,412.00 0 (zero)

The changes result in the following adjustment of Contract Price and Contract Time:

Contract Price prior to this Change Order:
Contract Price will be increased/decreased by this Change Order:
New Contract Price including this Change Order:

Contract Completion Date Prior to this Change Order:
Net increase/decrease resulting from this Change Order;
Current Contract Completion Date including this Change Order:

$ 6,035,295.00
$1,091,312.00
$ 7,126,607.00

May 1, 2019
0 (zero)
May 1, 2019

This Change Order is for full and final settlement of all direct, indirect, impact costs and time extensions of the

requested work,

The Above Changes to the Confract are hereby

Recommended: Accepted: Approved:
/ﬁ"ﬂff /)VMZW
Fret Prazeay— ' Don Myers Brandon Bennett, Director
Context, LLC Myers Construction Management, Noblesville Parks and Recreation
Inc.
12 South Main Street, Suite 200 13518 Myrtle Lane 701 Cicero Road
Fortvilie, IN 46040 Fishers, IN 46038 Noblesville, IN 46060

Date: 8/31/2018 Date: _/ /2018

Date: / /2018




Noblesville Pai_r_k Board

Wednesday, September 6, 2018

Subject: Board to consider lease with Magic Ice for ice skating rink at Federal Hill Commons.
Applicant: NA

Agenda Item: New Business 1

Summary: Board to consider a lease for a turnkey skating operation at Federal Hill Commons in the

Market Plaza for November through January.

Recommendation: Staff recommends approval of the approval of contract as provided.

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:
The Noblesville Parks and Recreation Department is requesting to lease a fully functional ice skating rink to be installed at

Federal Commons for a winter amenity for the public to use from mid-December to early January. . This Lease agreement
allows