L T Noblesville Park Board Meeting
- Wednesday, July 10, 2019
PARKS Federal Hill Commons Green Room
6:00 p.m.

Noblesville Parks & Recreation Board
Agenda
Call to Order
Approval of Agenda
Approval of Minutes of June 5, 2019 Board Meeting

Financiai
1. Approval of Claims — July 10" and 24
2. Transfers and Appropriations

Reports
1. Recreation Director
2. Director of Golf
3. Assistant Director

Old Business
1. Board to hear update about Forest Park Inn renovation-verbal
2. Board to hear Finch Creek Park construction update

New Business
1. Board to consider partnership with Legacy Christian School at the Recreation Annex
2. Board to consider contract with Civic Rec and Civic Engage for recreation software

3. Board to consider full time position in Recreation Budget for Recreation coordinator of facniztles

at the Recreation Annex
Next Meeting August 7, 2019, The Green Room @ 6PM.

Upcoming Events

July 11: Summer Concert at Dillon Park
July 12: Food Truck Friday at FHC
July 13: Concert at the Commons at FHC
July 14: NCAC Band Concert at FHC
July 18: Summer Concert at Dillon Park
July 21: NCAC Band Concert at FHC
July 25; Summer Concert at Dillon Park
July 25-27: Shakespeare in the Park at FHC
July 26: Food Truck Friday at FHC
Back2School Bash at FHC
July 28: NCAC Band Concert at FHC
August 1-3: Shakespeare in the Park at FHC

August 4: NCAC Band Concert at FHC
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Noblesville Parks and Recreation Board Minutes
June 5, 2019

MEMBERS PRESENT: Laurie Dyer, Scott Noel, Todd Thurston

OTHERS PRESENT: Brandon Benneft, Director; Mike Hoffmeister, Assistant Director; Nichole
Haberlin, Director of Recreation; Gary Deakyne, Director of Golf; Rick Taylor, City Council

CALL TO ORDER: Meeting was called to order by Laurie Dyer at 5:56pm.

APPROVAL OF AGENDA: Mrs. Dyer asked if there were any other additions or deietions fo the
agenda. Brandon Bennett requested the addition of New Business #1 contract amendment for Context
Design. With no other additions or deletions Mr. Noel motioned to pass the agenda, Mr. Thurston

seconded, agenda passed unanimously.

APPROVAL OF MINUTES of May 15th. Mrs. Dyer asked for the approval of May 15, 2019 minutes.
Mr. Thurston moved to approve the minutes for the April 17, 2019 Board meeting as presented and Mr.

Noel seconded this motion, the motion passed unanimously.

FINANCIAL:
1. Approval of Claims for June 12" and 26th
Mr. Noel moved to approve claims as presented, Mr. Thurston seconded this motion. Claims

were passed unanimously.
2. Transfers and Appropriations: None

Reports
1. Recreation Report
a. Nichole Haberlin gave the Recreation Report, (see attached). The Recreation Department

had 2330 participants in May and are coming to the end of season with lvy Tech in July.
We will cut a fiscal year end check to Ivy Tech this July. The team at vy Tech is excited
for the new relationship with P.R.1.D.E that is getting ready to start this summer. P.R.|.D.E
will offer camp classes in the Ivy Tech Gym. On My 17t the Carousel Corner was opened
at Forest Park. We have had a very successful start to the season, the team members
are still learning, but they are already doing well and the carousel and concession stand
having steady business already.
2. Director of Golf Report

a. Gary Deakyne gave the Golf Report (see attached). Gary stated that obviously being
down from 2018 is not what we were looking for, but if you look at the report, the days
that are slightly gray colored are the days we had a significant amount of rain. So we are
not happy with being down, but with the weather we have been experiencing we are
pleased with what we have made. Our maintenance staff has done an amazing job being
able to fix problems and getting the course availabie to play as soon as the rain had
stopped. We have had our meetings with Mr. Keegan, while we are waiting on his
complete report, we have already starting work on, as well as completing, some of his
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suggestions. In a week or two we should have a draft of the report. Brandon Bennett will
then be meeting with everyone that was interviewed and go over the report with them
individually. Brandon Bennett will be setting a date for a joint Park Board/Council meeting
to go over Mr. Keegan’s finding before making the report public. Brandon Bennett would
like to give a big hand to the Golf staff for their work on the course during the very wet late
spring/summer. We appreciate all of their hard work and dedication.
3. Assistant Director Report

a. Mike Hoffmeister gave the Assistant Director Report. Mike stated that you can see the list
of events at the bottom of the agenda. Dillion Park is ready to go for concerts tomorrow
even with the rain, the park was built with great drainage. We had the Bed Race and
Street Dance, we had a really good turnout at both events, but had to shut down the
Street Dance just a little early due to lighting. Before we meet again we will have our 4% of
July event. The 4% of July Festival is being held at Forest Park and the fireworks will be
shot off at Forest Park Golf Course. The Golf Team has been incredibly receptive to the
idea and has been helping get this planned and moving forward. We are going to be
blocking ali the greens with fencing as well as staff keeping people off. We expect people
to sit on the hill as well as the radius around the park. State Road 19 will be closed during
the festival for the safety of the people attending. Trolleys will be running the entire event,
getting people from designated parking lots and bringing them to the event. We have
really expanded the festival this year and look forward to putting on a fantastic event for
the City of Noblesville. Finally, Mike stated that the Park Foundation Board is moving in
the right direction discussing their mission and adding peopie to their Board.

OLD BUSINESS
1. Board to hear update about Forest Park Inn renovations-verbal.
a. Mike Hoffmeister gave the updated about the renovations. They have finished the drywall
and should be starting to paint. We are hoping to be moved in on June 19%.
2. Board to consider Finch Creek Park Change Order #6
a. Brandon Bennett presented the update about Finch Creek Park Change Order #6.
Attached you will find the minutes by Myer's Construction from the last meeting. Initially
the park was supposed to be open the end of May, but due to weather we have been
continuously delayed. We are tentatively going to be opening up at the end of August, but
still may have to move it back further. Finch Creek Park came in over budget so we had
to do some value engineering and redesign on a few aspects of the project. Myers has
been good to work with to get these portions of the project within our budget. The
changes include the check vaives outside all buildings for Sanitary service, upgrading the
door hardware to an electronic strike system, asphalt mobilizations and wedge, the
addition of roof snow guards, and converting a glass screen wall to frosted acrylic. Mr.
Noel moved to approve Finch Creek Park Change Order #6, Mr. Thurston seconded, the
motion passed unanimously.
3. Board to hear update on Railyard auction
a. Brandon Bennett presented the update on the Railyard auction. The majority of the
remaining rail cars that are at the old ITM site are now on auction. That auction is open
until Thursday. There are probably 40-50 cars as well as piles steal or metal. Once the
auction closes the auctioneer will write contracts with each of the buyers. The buyer then
has 5 days to wire the money to the auctioneer, then we will get the money wired to us
the next day. The auctioneer will design the schedule to have everything that was
purchased off the old ITM site by September 15t In the meantime, whatever is not
purchased, we will have a scrapper come in, dismantle the cars, remove them, and then
sell them for whatever the price of steal is at the time.
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NEW BUSINESS
1. Board to consider a contract amendment with Context Design.
a. Brandon Bennet! presented the proposed amendment to the contract with Context

Design. This is an amendment based on the additional utility design coordination, the
substation completion date moving, as weli as some other issues we have faced. This
is an honorable request that is a do not exceed $5,600 amendment that would be paid
for out of the impact fees. Mr. Noel made the motion to pass the contract amendment
with Context Design, Mr. Thurston seconded, the motion passed unanimously.

With no other business to discuss, Mr. Thurston made a motion to adjourn and Mr. Noel seconded this
motion. Mrs. Dyer adjourned the meeting at 6:30pm.

Next meeting: Wednesday, July 10, 2019; The Green Room @ 6:00pm

Abigail P VHash, Secretary
_,,——”'—'_7
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THE CITY OF

*NOBLESVILLE *

PARKS

Recreation Annex Rentals

NOBLESVILLE PARKS AND RECREATION

(July 1, 2019 — June 30, 2020)

REPORT JUNE 2019

Enrollment: We had 196 participants in programs including, which was a decrease of 392 participants from
June, 2018. This decrease is related to not having staff scheduled to work with Miller Explores camp this
summer. Rec2Go was booked with Playschool twice in the month of June with 120 participants each event.

Atrium/Auditorium  $8,810 70% = $6,167.00
Auditorium Staffing  $500 0% $500
Gyms $20,000 50% = $10,000.00
Gyms $21,220.00 80% = $16,976.00
Gross $50,530 Parks $33,643 Parks Net

POS Pickleball (January 1 to Present) Jan 29
Sports Drop-In $3,930.00
Sports Passes $3,900.00
Dance Drop-In $550.00
Dance Passes $350.00
Fitness Drop-In $720.00
Fitness Passes $20.00
$9,1540.00
Auditorium
Hope Inc Show July -Request
IndyPass Conference August
Attic Theatre Show October 17-24
ISTA Conference October
Improbable Fiction Show April 2020 Request
Belfry Show September- Request 2020
Rec2Go/ Special Events
Rec2Go Playschool June 6, June 25, & July 16
Carousel Corner May June As of July 8
Concessions $807.53 $2,771.57 $932.74 Revenue $19,421.03
Carousel/Mini Golf $2,579.71 $9,949.88 $2,521.98 Expenses $26,986.84
Birthday Party $375.00 -$7,565.81
Field Trips $50.00
Total $3,812.24  $12,598.91 $3,454.72

Noble Kids Camp

Preschool Camp
Forest Park

Dillon Park
Counselors in Training

93
389
271
15
768
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2018 CONCESSIONS REPORT

| CARQUSEL RIDES
" $11,642.92

PUTT-PUTT

$8,005.90
SNACK BAR
$2,986.26
TOTAL OPERATION

$22,635.08
BMITTED BY CINDY MOHLER

Dec. 9, 2018
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2012-2018 CONCESSIONS
CAROUSEL RIDES
2012- $15,541.32
2013- $17,940.08

2014- 517,109.25
2015- 515,845.86
2016- $13,100.89
2017- $16,023.88
2018- $11,642.92
PUTT-PUTT
2012-57,452.50
2013- $9,075.50

2014- 510,430.50
2015- $9,373.50
2016- $8,826.00
2017-512,520.00
2018- $8,005.90
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SNACK BAR

2012- 55,615.68
2013- 55,309.65
2014- $5,470.80
2015-54,731.53
2016- 54,133.45
2017-55,026.14
2018- $2,986.26

TOTAL OPERATION

2012- $28,609.50
2013-532,325.23
2014- $33,010.55
2015-529,950.89
2016- $26,060,34
2017- $33,570.02
2018- 622,635.08




REVENUE TO CITY (2012-2018)

2012=56,774.17
2013= $8,715.47
2014= $8,980.42
2015= $7,730.69
2016= $5,999.57
2017=$9,473.61
2018= $5,265.94

SUBMITTED BY CINDY MOHLER
Dec. 9, 2018




Noblesville Park Board

Wednesday, July 10, 2019

Subject: Board to consider MOU with Legacy Christian School In-House Resident for Recreation
Annex

Applicant: NA

Agenda Item: New Business #1

Summary: Board to consider MOU with Legacy Christian School at a reduced rate from $50 to $30 an

hour for Game Day event with the possibility to reduce up to $1,000 with volunteer hours.

Recommendation: Staff recommends approval of MOU as presented

Prepared by: Nichole, CPRP, Recreation Director
Department of Parks and Recreation
City of Noblesville
nhaberlin@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:
Legacy Christian School does not have a functional gym facility due to low ceilings. We propose legacy can earn $10 off per
1 volunteer working per hour. These volunteer hours will assist with massive event cleanup such as Indiana State Teachers

Association, Gymnastics Meets, and Auditorium rentals. This reduction cannot exceed $1,000.

Background:
Legacy Christian School has rented for two years in the Recreation Annex. They started with Basketball and have increased

with volleyball. As a private school they need the partnership to stay within their annual athletic budget.

Recommendation:

Staff recommends approval MOU with Legacy Christian School.




THE CITY OF

<*NOBLESVILLE > >

PHRKS -

Memorandum of Understanding
Recreation Annex Gymnasiums

Between

Noblesville Parks and Recreation Department (PARKS)
701 Cicero Road
Nobhlesville, IN 46060

And

Legacy Christian School
470 N Lakeview Drive
Noblesville, IN 46060

L Purpose and Scope
1. The purpose of this MOU is to clearly identify the partnership between the Noblesville Parks

& Recreation Department and Legacy Christian School.

2. The purpose of this MOU is to identify a School-in-Residence at the Recreation Annex
Community Gym (300 North 17" Street, Noblesville, IN 46060).

3. PARKS will provide reduced rental rate of $50.00/hour to $30.00/hour for either the College
or Community Gym as scheduling allows for full gym rentals (Game Days). Practices and
games will be scheduled based on availability of the gymnasium spaces.

4. LCS will provide cleaning personnel for their own rental to remove all trash, clean and sweep
all bleacher areas, dust-mop gym floor before/after each event and mop as needed.

5. PARKS will reduce rental rates for LCS at rate of one volunteer to be equal to $10.00 off per
hour worked by the volunteer for non-LCS rental events in the Recreation Annex. For
example: 10 volunteers working 2 hours for clean up after the Indiana Teachers Association
would equal = $200 in value off the original rates. Rental reduction cannot exceed $1,000 for

the school year.

6. The terms of this MOU will be for one (1) year with the ability to renew annually. This MOU
will expire June 30, 2020.

il Effective Date and Signature
This MOU shall be.i ectypon signature of the Noblesville Parks and Recreation Board.

[ — 7/!0 19

Noblesville Parks & Recreaflfon Board President Date

Legacy Christian School Date




Noblesville Park Board

Wednesday, July 8, 2019

Subject: Board to consider contracts with Civic Rec and Civic Engage
Summary: New recreation software and website development
Agenda Item: New Business Item #2

Recommendation: Staff recommend approving the contracts as presented
Prepared by: Brandon Bennett, Director of Parks

Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:
There are two contracts we are recommending approval for. The first contract is for the Recreation software called

CivicRec. That is the software we maintain all reservations, activity registrations, marketing and email database. It also
allows the citizens to register online and through our website. This product is the best one that we have demoed, and we
are very excited about the capabilities of this product. The cost for implementation is $23834.62 which is fairly standard
implementation cost. The annual cost of this product after implementation is $6,637. CivicRec has offered an option that
we want to exercise which is spreading the implementation cost over 3 years to help with budget. Attached is the
contract which lays out the costs for the first 4 years. Essentially we would pay $14582.26 each year for the first three
years which includes that annual fee. Then in year four we would essentially have the implementation cost paid off so we
would then only owe $6637.39 annually thereafter. To give you an idea we are currently paying a percentage of our
revenue to our current provider, Activenet, annually which varies depending on how much revenue we generate. In 2018
we paid $20,000 in fees. So this would save us a substantial amount of money making this move. The new software is
better, better for marketing, and will allow us to do more with less expense.

The Second contract we are asking for consideration is for a new website called Civic engage for the department that will
be done by the same company so the rec software and the website will work hand in hand. As with the rec software, the
web software is offered on a three year term finance free. The cost for the first three years would be $10,110.23. This
cost also factors in the annual cost of $5204.07. So like the rec software we will be paying the $10k each year for three
years then the 4" year we are only paying the annual fee of $5k. The biggest selling point is for this new website besides
user friendliness, is the ability to integrate a public calendar for all events that we are involved in. One of the goals we
have had for years is a central housing point for all city events, not just park related. We can mostly accomplish this with
this site and make accessible to the public. This will help us to have other events on the calendar other than just what the

parks are doing such as nickel plate arts, city alley activation events, etc.




Background:
You gave a email approval for the go ahead on these contracts and this just formalizes the process.

Recommendation:

Staff recommend approving the contracts with Civic Rec and Civic Engage.
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502

us

Ship To

Noblesville Township IN - CivicEngage
836 Division Street
Noblesville, Indiana 46060

Quote #: Q-03026-1

Date: 5/7/2019 4.28 PM

Expires On: 8/5/2019

Product: CivicEngage
Bill To

Noblesville Township IN - CivicEngage
836 Division Street

Noblesville, Indiana 46060

United States

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
John Pugh x(785) pugh@civicplus.com Net 30
323-7160

Exhibit A.1 - Statement of Work

QTyY PRODUCT NAME PRODUCT TYPE
1.00 GCMS Renewable

1.00 Hosting & Security Renewable

1.00 CRT System Renewable

1.00 Forms Renewable

1.00 Messaging Add-on Renewable

1.00 Premium Implementation One-time

1.00 Admin Training One-time

2.00 Basic User Training One-time

1.00 SSL Management — CP Provided Only Renewable

1.00 Favicon Client One-time

30.00 Content Development - 1 Page One-time

4.00 SSL Setup — Client Provided Only One-time

1.00 4yr Redesign Premium Annual Renewable

1.00 CivicSend Annual Renewable

1.00 Messaging Add-on Renewable

1.00 CivicSend Implementation One-time

1.00 Virtual Training (Half Day Block) One-time

V. PD 06.01.2015-0048
Page 10f 9



Total Days of Quote:365

One Time Costs

$14,718.49

Recurring Costs

$5,204.07

* Recurring Costs stated herein are based upon the number of days stated above.
Upon renewal of this SOW, the Recurring Costs will reflect a 365 day calendar year.

V. PD 06.01.2015-0048
Page 2 of ¢




Civic Payment Agreement Terms & Conditions

Client Agreement
1. Performance and payment under this SOW shall be subject to the terms & conditions of the Agreement by

and between Client and CivicPlus, to which this SOW is hereby attached.

2. This SOW shall remain in effect for an initial term of 3 years (“the Initial Term”) from signing. In the event that
neither party gives 60 days' notice to terminate prior fo the end of the initial or any subsequent renewatl term,
this Agreement will automatically renew for an additional 1-year Renewal Term.

3. Invoicing shalt begin upon the date of signing of this SOW as detailed in CivicPlus Advantage Annuai
Investment Payments. Subsequent Annual Investment Payments shall be invoiced on the dates of signature
of their respective calendar years.

4, The Year One Fees (as listed in the table below) will be invoiced as follows:

a. Upon signing this SOW, thirty percent (30%) of the Total Year One Fees .
b. The earlier of 6 months from signing or upon completian of CivicEngage Implementation
(completion of training), the remaining seventy percent (70%) of the Total Year One Fees .

5, Renewal Term Annual Services shall be invoiced in full on the date of signature of relevant calendar years.
Annual services, including but not limited to hosting, support and maintenance services, shall be subjectto a
5%annual increase beginning in Year 4 of service.

6. Client allows CivicPlus to display a “Government Websites by CivicPius” insignia, and web link at the bottom
of their web pages. Client understands that the pricing and any related discount structure provided under this
SOW assumes such perpetual permission.

7. The Client will be invoiced electronically through email. Upon request CivicPlus will mail invoices and the
Client will be charged a $5.00 convenience fee.

8. If a 'Recurring Redesign' line is included with Client's quote on the first page of this SOW, Client shall be
entitled to a redesign at no additional cost if Client maintains continuous service under this SOW for the full
48 months. Redesigns that include additional features not available on the original website may be subject to
additional charges. Additional features include, but are not limited to, additional modules and integration of

third-party software.

Chart of Payments '
Annual Subscription Charges CPA Yearly Charge | Total Annual Billing

Year One $5,204.07 $4,906.16 $10,110.23

Year Two $5,204.07 $4,906.16 $10,110.23

Year Three $5,204.07 $4,906.16 $10,110.23

Year Four $5,464.27 $0.00 $5,464.27

V. PD 06.01.2015-0048
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Acceptance

We, the undersigned, agreeing to the conditions specified in this document, understand and authorize
the provision of services outlined in this Agreement.

Client CivicPlus
By: _ By:
Namee————— w——"= Name:
Title: Title:
60«2{) % P
Date: - Date:
o J 9
R

V. PD 06.01,2015-0048




Contact Information

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

Organization URL

Street Address

Address 2

City State Postal Code

CivicPlus provides telephone support for all trained clients from 7am —7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for
ensuring CivicPlus has current updates.

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Billing Contact E-Mail

Phone Ext. Fax

Billing Address

Address 2

City State Postal Code

Tax ID # Sales Tax Exempt #
Billing Terms Account Rep

Info Required on Invoice (PO or Job #)

Contract Contact Email
Phone Ext. Fax
Project Contact Email
Phone Ext. Fax

V. PD 06.01.2015-0048
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Phase 1 — Initiate
CivicPlus Deliverables: Project Timeline
Client Deliverables: Project Timeline Approval Form

Task Responsibility Details
Client CivicPlus Shared
Project iniiation & Review X Proiect Manager will review the confract, Statement of Work (SOW) and

any other documentation from the sales process. Project Manager will send
initial project kickoff information to the client.

Project Kickoff (Meeting) X Project Manager will set the expeclations for the website implementation
process, assign client deliverables, due dates and collaborate with the client;
to understand goals for the project.

Planning & Scheduling X Project Timeline will be coordinated by the Project Manager and approved
by the client. Internal resources needed for the websiie production wilf be
scheduled.

Project Timeline Preparation X Project Manager will coordinate the complete project timeline based on the

agreed due date of the client deliverabies established during the Project
Kickoff Meeting and available internal resources. Project Manager will
provide this timeline for the client to review and approve.

Project Timeline Review & Approval X Client wilt review the Project Timeline Propesal and request any changes

(MILESTONE) necessary due to
scheduling conflicts.

Phase 2 — Analyze
CivicPlus Deliverables: Design & Configure Strategy Recommendations
Client Deliverables: Design Discovery Form; Website Analytics; Photos for Design; DNS information; Layout approval Form; Design & Content

Strategy Approval Form

Task Responsibility Details
Client CivicPlus Shared
Client Deliverables X Client will submit deliverables as outlined {Design Discovery Form; Website
IAnalytics; Photos for Design; DNS information)
Design Discovery Form X Client will complete the Design Discovery Form indicating design

preferences to be discussed during the Design Discovery Meeting. hitp://
civicplusdemo.com/designdiscovery

Website Analytics X if available, client will share analytics from their current website to help
quide the development of the new website.
Photos far Design X Client witl submit 10-20 high-resolution images for possible use in the

homepage website design. These may be used in the website background,
homepage siideshow, etc.

Logo & Branding Materials X Client wilt provide any branding guidelines and / or imagesy that should be
used in the website design - logo, seal, color palette, branding guide, etc.
DNS Worksheet X Ciient will complete the DNS Worksheet to provide details needed to
complete setup of website domain. hitp:f/civicplusdemo.com/idnsform
Website Content Review X Project Manager will coordinate the complete project {imeline based on the

agreed due date of the client deliverables established during the Project
Kickoff Meeting and available internal resources. Project Manager will
provide this timeline for the client to review and approve.

DNS Configuration X DNS Coordinator will prepare domain name transfer or setup according to
the specifications in the submitted DNS Worksheet.
Design Discovery (Meeting) X Azt Director will review and confirm the design preferences indicated on the

Desigh Discovery Form and develop the strategy for the website design.

V. PD 06.01.2015-0048
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Conten! Process (Meeting) X Web Content Specialist will provide an overview of the content development
nrocess, assign tasks for content preparation and record content
spacifications.

Project Workbook: Content X Client will review and update existing website in preparation for content

Preparation & Updates development. All updates must be made prior to the due date to ensure
they are included in the Content Migration & Optimization.

Mood Board & Layoul X CivicEngage team will create a mood board and layout proposal to confirm
website color palette and style and wireframe structure of home and interior
page

Mood Board & Layout Creafion X Art Director will provide the completed
Meod Board and Layout.
Mood Board & Layout X Client will provide written approval
Review and Approval of website mood board.

Phase 3 — Design & Configure

CivicPius Deliverables: Design Templates & Tools; Production Website

Client Deliverables: Design Concept Review & Feedback; Design Concept Approval; Content Cut-off Approval; Preduction Website Feedback

Task Responsibility Details
Clent CivicPlus Shared

Website Besign* X Graphic Design will prepare a functioning design to present during the
Design Concept Meeting. (*Client will choose up to 3 unigue design
cemponents.)

Design Creation X Crealive Services team will create the Design Concept.

Design Preparation X Graphic Designer will prepare the website design files for design setup.
Guality Control - Design X Art Director will review, provide feedback and approve the website design

before it is prepared for website development.

Quality Controt - Design Revisions X If needed, Graphic Designer will make adjustments requested by Art
Director,

Design Setup X Web Developer will convert the prepared design into a functioning
production website to be shared during the Design Concept Meeting.
Quality Control - Design Setup X At Director will review the design setup prior to the Design Concept
Meeting.
Quality Control - Design X If needed, Web Developer will make adjustments requested by Art Director.
Setup Revisions
Design Concept (Meeting} X CivicEngage team will present the initial design concept on a functional

production websile environment.

Design Concept Review & Approval X If necessary, client will provide feedback on the Design Concept. Client
will submit the Design Concept Approval Form to indicate approval of final
Dasign Concept. hitp:/fcivicplusdemo.com/designapproval

Design Concept Revisions X if applicable, CivicEngage team will make requested changes to the Design
Concept. Completed changes will be returned to client for any additional
feedback or approval.

Training Engagement Coordination X Trainer will review project documentation and connect with client to discuss
training schedule, logistics and technology requirements to prepare for
engagement.

Project Workhook: Change Tracking X Client will keep a record of all changes made to their existing website
during Content Development. Client will have access to make updates and
changes recorded during f after fraining in preparation for Website Launch.
All updates must be made prior to the Content Preparation & Updates due
date to ensure they are included in Content Migration & Optimization.

GContent Development X Content Team will migrate and optimize the content from the clieni's
existing website to the production website and complete a quality check.
Site Map Creation X Content Analyst will create a site map documenting the client's existing
website and note any questions requiring client feedback.
Content Migration Setup X \Web Content Specialist will prepare project for migralion process.

Content Migration & Optimization X Content Team will migrate content from client's existing website to the
production website and optimize using best practices for usability and
accessibility.

V. PD 06.01.2015-0048

Page

§ofQ




Quality Confrol - Content X Content Analyst will review production website to ensure usability and
consistency.
Quality Control - Content Revisiens X If needed, content will be updated as requested by the Content Analyst.
Final Content Report Creation X hWeb Content Specialist will create final content report to be shared with
client.
Design Templates & Tools X Graphic Design will create templates and other design tools for website
mairtenance.
Quality Control - Production Websile X CivicEngage team will execute a thorough review of the production website
in preparation for the Website Reveal Meeting.
Website Reveal Meeting X CivicEngage team will present the completed website, including finished
design and content.
Phase 4 — Opiimize
CivicPlus Deliverables: None
Client Deliverables: Website Evaluation
Task Responsibility Details
Client CivicPlus Shared
Website Finalization X Client wilt evaluate the production website and confirm all expectations
were met in accordance with the Statement of Work / project contract.
Project Workbook: Finalization X Client completes Finalization Planning Worksheet in the workbook. Project
Ptanning Worksheet Manager coordinates resources and remaining items.
Website Corrections X CivicEngage team completes outstanding items from the Finalization
Planning Worksheet.
Phase 5 ~ Educate
CivicPlus Deliverables: Instructor Led Training
Client Deliverables: None
Task Responsibility Details
Ciient CivicPlus Shared
Training Engagement X Trainer delivers product training.
Phase 6 = Launch
CivicPlus Deliverables: None
Client Deliverables: Website Approval
Task Responsibility Details
Client CivicPlus Shared
Website Launch X Project Manager will review the launch process.
Confirmation Meeting
Project Workbook: X Client will complete the Pre-Launch Checklist from the Project Workbook.
Pre-Launch Checklist
Website Approval X Client will submit the Website Approval Form to indicate statement of work
has been fulfifled. http:#civicplusdemo.com/websiteapproval
Website Launch X The new website is made avaitable to the public with live domain name.
Project Close Procedures X Projact Manager will complete the administrative tasks related to
transitioning project from implementation to ciient care.

V. PD 06.01.2015-0048
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CivicPlus Quote #: Q-02855-1
302 South 4th St. Suite 500 Date: 4/29/2019 11:03 AM
wgnhattan. KS 66502 Expires On: 7/28/2019
Product: CivicRec
Ship To Bill To
Mike Hoffmiester Noblesville IN - CivicRec
Noblesville IN - CivicRec ,
' United States
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Brian Scott X bscott@civicplus.com Net 30
Exhibit A.1 - Statement of Work
QTY | Product Name DESCRIPTION TOTAL
1.00 | CivicRec Annual Fee CivicRec Annual Fee $6,637.39
1.00 | CivicRec Ultimate Ultimate Package -Project Coordination - $4,431.28
Branded Public Portal- Help Center Access
-Access to Live Project Support -Named
Implementation Consultant
2.00 | Virtual Training (Half Day Block) Training (Virtual) - half day, up to 4 hours $1,191.20
2.00 | Virtual Consulting (Half Day Block) Consulting (Virtual) - half day, up to 4 hours $1,191.20
1.00 | 2 Day On-Site Training 2 Day On-Site Training Package $0.00
2.00 | On-Site Training Fee On-Site Training Fee $3,811.85
3.00 | Travel Days On-Site Days $2,250.00
1.00 | CP Pay Annual Fee CP Pay Annual Fee $0.00
1.00 | CP Pay Implementation CP Pay Implementation Fee $0.00
1.00 | CivicRec GIS Integration GIS Integration - Integrate with GIS software $2,382.41
to continually provide updated address
information into the new system. ArcGIS from
ESRI is only option. We do not support other
GIS options.
1.00 | Location/Facility Import Location/Facility Import - Imports locations & $1,905.93
facilities into new system.
1.00 | Activities Import Activities Import $1,905.93
1.00 | User Credits User Credits $1,905.93

V. PD 06.01.2015-0048
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QTY | Product Name DESCRIPTION TOTAL
1.00 | User Import User Import - Imports current public users into $2,858.89
the new system.
TOTAL: $30,472.01
Totaf Days of Quote:365
One Time Costs $23,834.62
Recurring Costs $6,637.39

* Recurring Gosts stated herein are based upon the number of days stated above.

Upon renewal of this SOW, the Recurring Costs will reflect a 365 day calendar year.

Civie Payment Agreement Terms & Conditions

Client Agreement

Chart of Payments

Annual Subscription Charges | CPA Yearly Charge | Total Annual Billing
Year One $6,637.39 $7.944 87 514,582 26
Year Two $6,637.39 $7.944 87 $14 58226
Year Three $6,637.30 $7,944 .87 $14,682.26
Year Four $6,969.26 $0.00 $6,969.26

V. PD 08.01,2015-0048
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Performance and payment under this SOV shatll be subject to the terms & conditions of the Agreement by
and between Client and CivicPlus, to which this SOW is hereby attached.
This SOW shall remain in effect for an initial term of 3 years (“the Initial Term”) from signing. In the event that
neither party gives 80 days' notice to terminate prior to the end of the initial or any subsequent renewal term,
this Agreement will automatically renew for an additional 1-year Renewal Term.
Invoicing shall begin upon the date of signing of this as detailed in CivicPius Advantage Annual Investment
Payments. Subsequent Annual investment Payments shall be invoiced on the dates of signature of their
respective calendar years.
The Year One Fees (as listed in the table above) shall be invoiced as follows:

a. Upon signing of this SOW — one half of the Total Year One Fees ;

b. The earlier of 6 months from signing or upon completed implementation of the CivicRec Recreation

Management Software — the remaining half of the Total Year One Fees,

Renewal Term Annual Services shall be inveoiced in full on the date of signature of relevant calendar years.
Annual services, including but not limited to hosting, support and maintenance services, shall be subject to a
5%annual increase heginning in Year 4 of service.
The Client will be invoiced electronically through email. Upon request CivicPlus will mail invoices and the
Client will be charged a $5.00 convenience fee.
The Client's Annual Services Fees agreed upon herein are based on Client processing up to $350,000.00 of
revenue per year (“Predicted Processing Volume®), Starting with the first renewal year of this SOW, CivicPlus
reserves the right
{but not the obligation) to audit Client once every 12 months to determine Client's actual processing volume
{"Actual Processing Volume"). In the event Client's Actual Processing Volume exceeds the Predicted
Processing Volume, CivicPlus will notify client within 30 days of the audit of the Actual Processing Volume
and the applicable increase in the Annual Fees resulting from such Actual Processing VYolume. The increase
in the Annual Fees shall be implemented the first of the month following the notice.
All amounts owed to CivicPlus hereunder are fully-earned upon provision of the Services Provided, as
described in Addendum 1, and are not subject to withholding or off-set in any manner whatsoever, such
amounts are non-refundable upon payment subject only to a clear demonstration of an accounting error.
Client expressly acknowledges and agrees that Client is familiar with the proposed Services Provided and
CivicPlus’ billing process.
For the purposes of obtaining merchant account services through CP Pay, Client may utilize the designated
merchant account for CivicRec through an integrated partnership with OpenEdge ("CP Pay Merchant®). in the
event Client chooses CP Pay Merchant, Client will enter into a merchant account agreement with OpenEdge.
Such agreement’s terms and conditions will solely enure to the benefit and obligation of Client; CivicPlus shall
not be a party to such agreement. In the event Client chooses CP Pay Merchant, CivicPlus wili facilitate
Client and CP Pay Merchant communication for contracting purposes and shall integrate the CP Pay
Merchant account processor at no charge to Client. Client agrees to comply with all terms and conditions of
the resulting merchant account agreement and pay all fees required to maintain the services, If Client desires
to use an integrated merchant account processor gateway besides the designated CP Pay Merchant, an
integration fee will be included in Client’s implementation fees. Client agrees to comply with all tarms and
conditions of the resulting merchant account agreement and pay all fees required to maintain the services.
Client acknowledges that the fees set forth in this SOW do not include any transaction, processing or other
fees imposed by Client's merchant account processor. Client is fully responsible for their relationship with
their selected processor. In no event will CivicPlus: take part in negotiations, (ii) pay any fees incumbent on
the Client or merchant account, or (i) acquire any liability for the performance of services of any chasen
merchant account processor, including CP Pay Merchant.




10. When Ciient uses CP Pay, then Client may take online credit card payments for certain services or products they
provide via the Client websites supported by CivicPlus. As such, through CP Pay, CivicPlus faciiitates an automated
process for redirecting credit card payments to Client's chosen payment gateways / merchant account processors. For
card payments, CivicPlus will redirect any payments processing to the Client's merchant account processor gateway, and
the merchant account processor gateway presents the payment form page and processes the card payment. CiviciPlus
does not transmit, process or store cardholder data and does not present the payment form. CivicPlus implements and
maintains PCI compliant controls for the system components and applications that provide the redirection services only.

Acceptance

We, the undersigned, agreeing to the conditions specified in this document, understand and authorize the provision of
services outlined in this Agreement.

CivicPlus
By: 3 By:
Name: Name:
Title: Title:
Date: Date:
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Addendum 1 to Exhibit A.1 — Services Provided
Services provided by CivicPlus to the Client under this agreement include the following:

Access: CivicPius hereby grants a nonexclusive license during the term of the Agreement for the Client fo access, use
and display the CivicPlus item(s) listed in the SOW in accordance with the terms of the Agreement. Excluding occasional
maintenance, the Software shall be available 24 hours per day, seven days per week with a guaranteed uptime of 99%.
The Portal is accessible via the public Internet from any device with an Internet connection and browser. .

bocumentation: All CivicPlus startup and user’s guides are maintained electronically in the system and can be accessed
through the "Help Center” from within CivicPlus. CivicPlus does not provide paper copies of its guides and help files.

Data Backups: CivicPlus currently performs backups daily of all of its data (6:00 AM). In case of emergency, CivicPlus
may restore data to the point of the previous backup.

Enhancements: New features will be added throughout the term of this Agreement. Client will have full access to

all of these new features without additional charge. Client is also encouraged to submit change requests as they see
opportunities for improvement. CivicPlus will attempt to implement any and all changes that improve the value of CivicPlus
to all of our Clients at no charge. Notwithstanding the foregoing, all custom work will be estimated and agreed upon in

writing by the parties hereto prior to work start.

Client Support: CivicPlus shall provide an online ulility for problem reports and change requests. Client may aiso

reach CivicPlus by phone at 1-800-335-1863 between the hours of 7.00 AM and 7:00 PM Central Standard Time,

Monday through Friday and excluding national holidays. E-mail support is also avaitable at suppont@CivicPlus.com. Non-
emergency after-hours support may be subject to additional fees. Emergencies will be handled as soon as possible.
Enhancement reguests will be queued based on priority and implemented on a schedule. CivicPius shall have sole and
absolute discretion as to whether support requests exceed reasonable use or exceed the scope of services outlined in this

Agreement.

Data: In the event Client no longer wishes to use CivicPlus, CivicPlus wili export Client data based on a requested format
(in most cases). If the data exporting request is initiated by Client, additional fees may apply. All work will be estimated
and agreed upon in writing by the parties hereto prior to work start.
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Contact Information

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

Organization URL

Street Address

Address 2

City State Postal Code

CivicPlus provides telephone support for all trained clients from 7am —~7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for
ensuring CivicPlus has current updates.

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Billing Contact E-Mail

Phone Ext. Fax

Billing Address

Address 2

City State Postal Code

Tax ID # Sales Tax Exempt #
Billing Terms Account Rep

Info Required on Invoice (PO or Job #)

Contract Contact Email
Phone Ext. Fax
Project Contact Email
Phone Ext. Fax
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Recreation Program Coordinator- Annex
Proposal

Wednesday, July 10, 2019

Subject: Park Board to consider creating a new full time staff member for the Recreation team who
will focus on the Recreation Annex. Salary-around $38,000. Hours-10:00am-6:00pm
Thursday through Monday.

Summary: Park Board to consider creating a new full time staff member for the Recreation team who
will focus on Recreation Annex gym rentals, event rentals, Auditorium rentals, pickleball
and development of programs to be hosted at the Recreation Annex. The position would

also be weekend event staff back-up.

Recommendation: Staff recommends approval of the agreement for new full time staff member and an
additional appropriation of $17,000 to the 110-022-111.100.

Prepared by: Nichole Haberlin, CPRP, Recreation Director
Department of Parks and Recreation
City of Noblesville
nhaberlin@noblesville.in.us; 317-770-5750

Park Terms and Definitions:

Summary:
Due to the increase in rentals, pickleball and auditorium events at vy Tech Community College the Noblesville Parks and

Recreation Annex, we need a staff member dedicated to the relationship with Ivy Tech, an event day coordinator and the
increase and development of the Auditorium shows and programs.

Background:
October of 2015, Noblesville Parks started the partnership with lvy Tech Community College splitting revenue of $20,000

50% and then 10% thereafter for all gym rentals. We accomplished $18,031.25 in our first 8 months. Year two, we had
gross revenue of $46,043.71 with a 50% split and 20% split after $20,000. Year three 2017-2018, we had a gross revenue
of $74,380.00 with grand total of 26,520 participants using the facility with 15 special events. We also acquired the
Auditorium as part of the lease agreement with all the revenue heing split at 40/60%, parks receiving the greater. This
season we spent $13,000 in part-time staffing and it took about 80% of my full time support.

2019 Parks Fiscal Year Revenue Predication:

Annex Rental Total Gross Approximate Net
Rentals Committed Jan 1- Dec 30.- 19 578,518.03 546,814.40
Estimated to still book July 1- Dec 2019 520,000 516,000
Actual Pickleball January 2019- April 2019 $7,830.00 $7,830.00
Estimate Pickleball September- December 2019 57,000.00 57,000.00

Total 577,644.40




2019 Parks Part Time Staff Reductions

Annex Rental Total Staff Hours

2018 Staff Cost 512,000 1,090 Hours

2019 Staff Cost January — June 30, 2019 $7,469 465 Week Hours & 214 weekend Hours
2019 Estimated Payroll July 1- Dec 30 59,427 465 & 392 weekend hours

2019 Total Estimate Part time Staff 516,896

Estimated Part time staff needs with Full time $3,344.00 304 Hours

staff in place from July-December 2019

Estimated Part Time Staff need 2020 with full- 56,688 608 Hours

time staff member in place

e Weekend Staffing Need
o Bluecoats winter guard has already scheduled 22 weekends with 24 hour of rental time = 5,808 in

potential staff charges for 2019-2020 School Year Calendar.
o We still have 6 large event scheduled from now until December of 2019

Staff Goals:

e $100,000 in rentals ( Currently Gross at $78,518.03) July 2, 2019
e 515,000 in pickleball  ( Currently at $7,830) July 2, 2019
e 56,000 in other Annex program revenue ( Dance, Boot Camp, Ticket Sales)
e Tasked to increase Auditorium Events internal and external
o Dance Studios
o Comedy Shows
o Puppet Shows etc...

Other Recreation Budget Predictions:

Program Net Winter $13,612.28
Program Net Spring $9,108.97
Estimated Program Net Summer $4,000
Estimated NobleKids Camp Net $20,000
Estimated Program Net Fall $11,000
Carousel Net $0.00
Total Net | $57,721.25

Recommendation:

Staff recommends the introduction of a New Full Time position in the Recreation Department starting no later than July
2019. This positions focus would be to increase rentals by seeking new clients such as shows, tournaments and



conference. Develop and create new programs that fit at the Recreation Annex. Manage event days for special use within
the facility. Become the daily liaison between Parks and lvy Tech Community College. Motion to approve the new full
time position as listed in the salary ordinance of Recreation Coardinator-facilities and an additional appropriation to the
rec budget of $17,000 in 110-022-111.100.
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